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Gandhi Manav Ralyan Society

Vision: Gandhi Manav Kalyan Society strives for a self reliant, just
society in which people develop their capabilities of managing their own
resources to contribute in a sustained self development process.

Mission: The fundamental objective of the working of GMKS is to build such
a soclety where people are able to solve their problems freely and effectively
in a spirit of equal citizenship.

Strategy: GMKS adopts the role of a “catalyst”. Its strategy is to assist people
for their own development process and become capable enough to manage
their life and environment independently. The task is not easy as stated. But,
it 1s the challenge GMKS has taken up to address with firm dedication,
discipline and determination.

Earth provides enough to satisfy everyman’s need,but not everyman’s greed.




Words from CEO

Thirty-Seven years passed when Gandhi Manav Kalyan

Society was established with a vision to educate, help &
uplift village communities. We were having firm
determination and a driving force that whatever we do
must had impact and sustainability. We often heard from
other NGOs in the field that sustainability is a “mirage”

that every respectable development organization pursues
but seldom achieves. In spite of this, we were determined
to follow those guiding criteria in our work.

As we reflect on the last one year, we are humbled by the truth that in spite of what
we have done in the development sector, there is still so much more to do in the
area of rural development and particularly enhancing the rural economy through
sustainable livelihood and better governance. Our mission has been tremendous
achievement indeed. GMKS carried out its activities hand in hand with the poorest
down trodden and most vulnerable sections of people, through a number of
community development and action oriented interventions at grass root levels for
gender equalizations, better governance, education, comprehensive health
including Covid-19 relief, ecological and social empowerment. And in this pursuit,
GMKS has played a role during this year in helping and developing needy people
through various facilities that they deserve to live themselves with dignity.

We are inspired by community people who share our vision of development for
their communities had willing to put their effort behind it and they have done
successfully, even in the toughest times of pandemic Covid-19. Whilst it has been a
difficult journey for GMKS this past year. However, we realize that in every
challenge we encountered, was an opportunity to reach out for support, and we
received help in abundance our large-hearted donors and our dedicated friends, and
our volunteers and of course our loving dedicated GMKS family members. It
proved our philosophy that nature always responds in abundance to pure intentions
of need!! This is what miracles are about. A turning point has been realized in
GMRKS activities. This transformation reflects the steady growth of this
organization. At last, your constant and continued encouragement and unstinted
support 1s encouraging and motivating us, to carry out our activities to the
targeted communities at maximum level though we know still long way to go as
long as people are living in poverty without food security, water security, or social
justice, we can never be completely satistied that our work is done. Thank you...



Gandhi Manav Kalyan Society a true Voluntary Organization

Gandhi Manav Kalyan Society (GMKS) is a non-profit, non-government,
voluntary organization working with Gandhian ideology in 855
predominantly tribal villages of Jhadol, Falasiaand ,Gogunda blocks of
Udaipur district and Sagawara block of Dungarpur District in South
Rajasthan. GMKS has been working for the past three and half decades to
empower and strengthen the small and marginalized communities in this
region. Established in 1986 with the initiation Shri Madan Nagda, GMKS
has grown into a force of 25 full-time staff members and 165 local field-level
volunteers, all dedicated to the holistic and sustainable development of the
Aravali hill region with the focus on five “Jr
Jal(Water),Jangal(Forests),Jameen(Land),Jan(Human) and janwar(Animal).

GMKS remains committed to the vision and mission that it was founded
upon: To achieve self-reliant and empowered tribal communities that have the
ability to manage their own resources and are engaged in their own
development process. In all activities, programs and projects, GMKS
emphasizes complete community participation and involvement in the belief
that ideas generated from the tribal communities are ultimately the most
effective instrument in the development scenario.

The people in the region are predominately Scheduled Tribals (ST), with a
few pockets of individuals that fall into the Other Backward Caste category
(OBC). The villages are traditional, remote, and physically isolated from



mainstream society. As they have evolved in relative isolation, the main
activity and means of livelihood of these tribal individuals remain the
subsistence agriculture and animal husbandry that was practiced by their
ancestors and labor. The villagers continue to rely on natural resources,
especially the monsoon rains, for their survival and livelihood. Most of the
people migrate in search of livelihood to Gujrat, Maharastra and nearby town
1S common.

Though the mission and vision of GMKS has remained constant through the
years, 1ts focus areas continue to adapt with the needs of the community
members and the changing environment. During the 1980's, the focus was
mainly on building and strengthening village groups, awareness building,
channeling government resources, and organizing people for eftective social
action. In the 1990's, catastrophes such as reoccurring drought, deforestation,
and exploitation motivated GMKS to begin implementing physical activities
aimed at improving the environment and the socio-economic status of the
tribal communities. In addition, they directed their awareness-raising
activities towards helping their communities understand and assert their
rights and privileges. GMKS has preserved its role as a catalyst, helping
people to take charge of their own development process and to become
capable of independently managing their lives and environment. During
2004-16 work for child development and letter on 2014-18 worked for child
protection and child rights. GMKS also engaged in stopping child migration
and main streaming the children since its inception.

GMKS works through a dedicated and determined team of staft and village-
level volunteers. In keeping with the vision of self-reliance and
empowerment, most of the staff members and volunteers are drawn from the
local tribal communities. GMKS believes that the community members are in
the best position to decide how to improve their situation. In addition, GMKS
realizes the importance of working through local individuals in implementing
development programs, as they can speak from their own experiences and
situation. For the past thirty-four years, GMKS has enjoyed tremendous
success in empowering local community

It's our unshakeable belief that we will never achieve its true growth story
until the rural sector of the country is empowered to make choices and



transform their own lives. With this thought, we initiate GMKS in 1986.
With a mission to empower rural lives through a unique 360-degree
development model which covers Five -J, The key thematic areas namely
Water(Jal), Forests (Jangal), Land(Jameen), Animal(Janwar) and the
people(Jan). Our developmental, educational and restoration programs are
around these five J. Our aim is to ensure Holistic development of the
community.

Water

Water is precious and must for survival of nature and human being hence we
incorporate knowledge and technologies, GMKS team partner with
communities to create water augmentation systems that include check dams,
rainwater harvesting structures, storage tanks, ponds, soak wells & soak pits
that provide access to safe drinking water.

Water 1s the backbone of agriculture hence GMRS provide special attention

towards water resource management though education and motivation of the
community by creating assets like lift irrigations, gravity irrigation, channel
lining and crop planning seeing the water availability.

1 Villages covered 320
2 WASH 1n schools 100
3 Recharge wells 76
4 Soak pits 911
5 Community Lift Irrigation 2

6 Check Dams 42
7 Watersheds 35
8 Toilet construction in Schools 200

Livelihoods

The agriculture sector employs nearly half of India’s workforce but
contributes only 15.8 percent of the GDP. To address the needs of tribal
farming communities, GMKS Crop demonstration, fruit plantation and
Vegetable cultivation playing vital role with management practices and



promote farm mechanization, water conservation in agriculture, Millet
promotion, livestock health and development, and the use of doorstep
extension services and other interventions increase farmers’ income which
provides them graceful livelihoods.

Since 2018 GMKS is working with 981tribal families of Sagwara block of
Dungarpur district. After initial preparation, motivation, plantation and
development of Orchard work in 2018-14 now farm families are getting
tremendous benefits. Their life style changed with ensured regular earnings
from orchards. They also start vegetable cultivation since 2014 and adopt
modern agriculture which also boosts their income. Their children’s are
attending schools and migration in search of labor stopped. Most of them
repaired or construct good house. Greenery around their fields can be
visualized. Orchard boundary plantation including tik, awla, neem, Julliflora,
Jangal Jalebi, Euchiliptus and Su babul provides them animal fodder, fuel
wood and extra income.Now most families are self reliant from this program
and selling surplus grain they produce with vegetables and fruits.

SN Activities Numbers
1 Villages covered 25

2 Demonstrations 986

3 Orchards 911

4 Mango Plants 18665

5 Guava Plants 15000

6 Lemon Plants 15000

7 Vegetable cultivators 986

8 Poultry 25

9 Goat farming 50

Under the livelihood development GMKS has done following works:

A. Livelihood Development
a. Ensured livelihood
b. Farmers Producer Organization:
c. Natural Resources Management



d. Village Commons

Ensured livelihood: Farmers Experience

Thawri Bai w/0 Shanker Lal from Gada Lal Singh

In 2014-15 I have planted 20 lemons and 20 Mango
plants letter on during re-plantation I have planted
15 lemon and 5 Mango plants. Presently I am
having 32 leman and 22 Mango plants. During the
time [ have planted 100 plants around orchard
consisting Arjun, Neem, Amla, Shisham tic. Now
the all plants provide me earnings. With Orchard I
am growing vegetables which also provide us

earnings. My seasonal crop income 1s also three
times more because of traings and guidance
provided by GMKS.

Thanks to Gandhi Manav Kalyan Society for
taking my family under livelihood development. GMKS bring me to Delhi
PUSA and provide me and my husband agricultural and horticulture training.
After fulfilling our daily food need, we sold-out surplus grain. From Orchard
around Rs.40000/- and from Vegetable we earn 30000/- in one season
whereas from seasonal crop we earn 40,000 in a season.

Our livelihood is ensured with agriculture and horticulture development.
Now we don’t need to go out for labor work to earn livelihood. My two kids
are studying in school.



Prakash S/o Harish From Balrampur

I am happy that GMKS provide us
trainings and motivated my family for
orchard development and vegetable
cultivation. In the year 2014-15 my
family was selected for livelihood
development program. GMKS provides
us necessary trainings and bring my
father for educational tour to widen his
thoughts and provides hi-yielding
variety of seeds, Mango, Lemon and
Guava plants for orchard and 100 plants
for border plantation which includes

tuel, fodder and herbs.

At present I am having 40 Mango
plants, 30 Lemon trees and 35 Guava

plants. Last year I earned Rs.25000/- from
Mango, Rs.30000/- from Lemon and Rs.5000/- from Guava. Apart from
orchard I earned 2.5 lakhs from Vegetable selling. I produce 18 quintals of
Maize in khariet where as in Rabi I produce 10 quintal Wheat and 5 quintal
Gram.



Before 2015 my family’s livelihood was depending on agriculture and labor

where as to day, I am vegetable merchant.

Kalu Bhai S/o0 Laxman Ji, Godafala

Because of GMKS our life changed. Before 2014-15 we were mostly
dependent on labor for our survival where
astoday I am the seller. In 2014-15 we planted 15
Mango & 15 Lemon plants with 100 border plants
around my orchard are now giving us good
income and with that I have started using
improved seeds in seasonal crops and vegetable

cultivation which changed our life.

Thank you to GMKS for livelihood program and

<
trainings with Inputs given to me in regular &

intervals. Presently I earned around 40000/-Rs.
From vegetable cultivation, Rs.30000/- from Orchard and produce 15 quintal
Wheat in Rabi and 5 quintal maize with 2 quintal gram in Kharib.

I use & prepare cow dunk




Kamal Ji Prajapat of Gada Jhum Ji

Eight years ago, I have planted 15 Mango and 25
lemon plants in .5 acre of land with the support,
mentoring, guidance and inputs from Gandhi
Manav Ralyan Society.

In-between the plants I grow vegetables, regular
care and timely irrigation to plants and vegetables
which gives me regular earnings. Seasonal
Vegetables gives me 20 thousand per season. I
have planted hundred trees all along the boundary.
at presently, after seven-year 12 Mango and 25
lemon plants are surviving and provid me hand
some income which I never assumed. Mango trees
provide me Rs. 25000/~ Per annum whereas Lemon

provides me Rs. 35000/~ per annum. On the boundary R
wall Bamboo, Amla, Dadam, Jamun, Neem and 130 trees of

Burma tic are surviving. Apart from Orchard with the motivation and
trainings [ improved my cultivation practices which resulted three times
production.

Livelihood of my family ensured because of GMKS livelihood development
program. Seeing my Orchard in my village 3 more people develop orchard
and getting benefits.

Farmers Producer Organization:
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GMKS established Three Farmers Producer Organizations in its working.
The thrust of FPO was to help farmers in marketing and availability of
seasonal seeds at their door step. These three FPO’s were established in
2016with the support of NABARD.

1. Bhomat Agro Food Producer Company
2. Wakal Agro Food Producer Company
3. Ranthal Agro Food Producer Company

All three FPO, sis working smoothly and having they’re on board.

Governance

Village-level committees are trained and strengthened for better governance
and establishing better linkages with government department to avail benefits
from FRA and MGNREG Acts and SSS schemes who is entitled. The
trainings enhance individual and community responsiveness, accountability,
cohesiveness and transparency, resulting in good governance and
empowerment.

GMKS through Bhomat Vikas Manch facilitates training for rural youth and
promotes its use in learning about and accessing government program
information and services that benefit the entire family and village. To
strengthen grassroots democracy villagers are motivated to participate in

Gram Sabha.

An umbrella organization called Bhomat Vikas Manch (BVM) a block level
support organization encourage people to make cohesion among the village
and help them to avail social security schemes and the benefits of the acts like
MGNREGA &FRA. The BVM is having its own AGM. Administratively the
area 1s divided into five zones namely Ogna, Birothi and Oda in Jhadol block
where Vas and Samija in Gogunda block of Udaipur district. Its only three
years old organization which is working in 120 villages with 6000 families in
29 panchayats and now they are planning to expand its area of working with
12000 families.
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The GMKS’s Monitoring & Research team provides an essential support
function in program areas that assists in improving strategies by evaluating
and quantifying the impact created by each activity. Findings are provided to
donors and communities. Sharing impact information with communities from
the beginning helps to ensure greater sustainability of initiatives after
implementation teams complete the program. The achievements after
completion of first phase are as below: -

Consolidating,strengthening & increase the reach of BVM as institution.

“* No. of Panchayats -29
% No. of Villages -120

+* No. of Members — 6000

% No. of Panchayat Level Members —
+* No. of Block level Members —

+* No. of Block level Members -

Monitory Benefits Annually (Rs in Lakhs) —

» No. of Panchayats -

> No. of Villages -

» No. of Members —

» No. of Panchayat Level Members —
» No. of Block level Members —

» No. of Block level Members —
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Ensure benefits of allied Social Security Schemes meant for them.
(Pension &Scholarships)

% Old age Pension - 1232
** Widow Pension — 196
¢ Disability Pension — 61
¢ Palanhar Pension — 89
% Scholarships — 419

Monitory Benefits Annually (Rs in Lakhs) —

» Old age Pension — 117.9
» Widow Pension — 12.97
» Disability Pension — 4.2
» Palanhar Pension — 5.7
» Scholarships — 83.52

Build and promote local leadership at different levels. Groom & prepare
aspiring leaders for future leadership roles. Support the elected PRI
representatives for improved governance and enhance days under
MGNREGA in these 160 villages.

% PRI Training — 1

% No of PRI Members attended Training — 103

% No of families got 100 days’ work under MGNREGA — 943
* No of families got 75 days’ work under MGNREGA — 3701

Monitory Benefits Annually (Rs in Lakhs) —

» PRI Training —

» No of PRI Members attended Training —

» No of families got 100 days’ work under MGNREGA —
» No of families got 75 days’ work under MGNREGA —
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Initiate the process of Forest Rights claim generation at the community
level and advocacy for its approval at Sub Divisional Level

» Work shop organized -
» No of Participants - 800
» No. identified cases - 461
» No of Application - 800
» No. of Patta allotted -109

Monitory Benefits Annually (Rs in Lakhs) —

% Work shop organized -
% No of Participants -

+* No. identified cases -
¢ No of Application -

+* No. of Patta allotted —

Emergency Relief

» Covid-19 - 8395 families
> Silicosis Patients — 18

Monitory Benefits Annually (Rs in Lakhs) —

** Covid-19 —

+¢ Silicosis Patients —

14



Some Reactions of the Members:-

I got 100 days’ work under MGNREGA

[ am Lalita Devi from Dadmiya of Pilakh
Panchayat. My age is 85 years and my

native place 1s 50 km away from my In

i

lows village. I got marriage when I was
only 16 years old. I lost my mother and
father in my childhood when I was 9
years old. My uncle nursed me and he
has done my marriage with Chunni lal of
Dadmiya. My husband’s financial

position was so weak hence we left our

village and went to Amet which 1s 100

km away from my village Amet which is
100 km away from my village. We stayed there for 5 years and did labor
work. After 5 years we back to our village and build mud house to reside, I
have 2 sons and 2 daughters, we all 6 live in the same house. We had small
piece of agricultural land which was uneven, so we did land leveling first and
start cultivation but after all efforts it was too difficult to maintain family so
with cultivation, we start doing animal husbandry and labor work. We were
having great problems because we were not having proper documents which
were necessary to get benefits from government schemes like residential
certificate, Ration card, Job card, Aadhar, Jan Adhar, Bhamashah card etc. We
tried hard to get necessary documents. We met sarpanch and secretary
several times but didn’t succeed. We felt that it’s our destiny we have to live
without documents. During the time in 2019, Bhomat Vikas Manch started in
our village and called village meeting which we both (me and my husband)
attended. Here in the meeting they share about village unity and four major
objectives of the BVM. We became the member of the BVM. I regularly
attending monthly meeting. During membership survey I share my problem
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regarding my documents. My case was discussed in meeting and later on the
village committee and the BVM staft comes forward to guide me and I got all
necessary documents.

It is happy to share that in the year 2021-22 I got 100 days’ work under
MGNREGA. This year with the help and good advices from village
committee and BVM staff, my family situation is got better and I need not to
owe money from money lenders for domestic works. Now my family’s life
style is changed in positive and progressive direction.

My Understanding increased after being member of Bhomat Vikas

[ am Kailash Chandra Kher
from Bheshana Village of
Jhadol Block. My village
which 1S Panchayat
headquarter 1s on 55 km
distance of Block
headquarter Jhadol and my

residence is about 2 km away
from village panchayat. In the year2019, when the work of BhomatVikas
Manch initiated. The villagers including me joined BVM as member and
started attending Meetings. We got to understand the four basic objectives of
BVM, and then we got to know that there are many governmental welfare
schemes but we were Unaware. We were also unaware about thedetails of
FRA,MGNREGA and Social Security Schemes.

Regular meetings provide us a chance to help villagers and seeing my efforts
people choose me village level committee president of our group. Being
president of the committee, we helped 25 members whose land falls under
FRA, these 25 farmers are cultivating land since generations. Our village
committee prepared 15 files with the entitled families and online applied for
patta and hard copy of the same handed over to panchayat. Before completion
of files, we passed through many problems like collection of documents which
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were quite tedious job but with the support and help of the members and
BVM staft makes it easy. The sarpanch was cooperative but the secretary’s
approach harassed us but, in the end, we got succeed in filling.

Similarly, we make joint voice under MGNREGA and got works. Earlier the
earth works under MGNREG done with JCB. We protest and make decision
that if the earth work will be done through Machine how the people will get
labor under the MGNREG? We approach Sarpanch and Secretary and make
demand of work and also request them to stop JCB works. Seeing our
common voice and solidarity they stop JCB and given works under
MGNREGA. I with members attended Education tour of BVM during 25-26
February 2021; we went to Mazdoor Kisan Sanghthan, where we learnt how
to get full payment under MGNREGA and how we can make strong and
conscious group? In my village we have secondary school where members of
the committee visit regularly and talked with teachers about children's
education. One fellow of our village encroached part of school land and
started construction as we noticed I with the committee members went to the
site and stopped construction and notified the land in records with panchayat
so next time nobody even try to encroach. This Success provided us strength.
We also helped in providing 10 old aged members pension and 5 widow
pension and we always in touch with panchayat. In my panchayat there was
no FRA committee hence we requested panchayat and make pressure on the
panchayats which gave us success in constituting FRA committee and myself
is chosen as secretary of the committee. During Covid I myselt with village
committee rendered our services in distributing one month’s dry Ration kits
to most vulnerable families. Apart from this We are also helping in making
their Residential and birth certificates. We believe that BVM will get strong
and will able to support and raise voice for whole block.

GMKS is concentrating and working its following activities for better
governance:

a. Formation and Support to Village Institutions

b. Capacity building of the members and leaders

c. Youth involvement

d. Motivate villagers to avail benefits from Social Security Schemes

e. Avail benefits from FRA/MGNREGA

t. Strengthening PRIs

g. Strengthening Local Self Governance
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Gender Equity

The Three-year Program Strengthened Civil Society Organizations towards
Fostering Women Empowerment in 120 villages of Jhadol and Gogunda
blocks.

'Strengthening Civil Society Organizations towards Fostering Women
Empowerment in our working area aims at addressing the gaps that hamper
the progress of women especially the women and foster their empowerment

through the local Civil Society Organizations (CSOs).

The Program supported and strengthened Civil Society Organizations (CSO)
to empower over 15,000 marginalized women in 2 blocks of Udaipur district
in governance, by March 2022, Additionally, the program aimed to help them
achieving their rights and many of them emerge as leader for better
governance and to create sustainable livelihoods from MGNREGA and
enhanced their power of collectives which strengthened and transform
communities.

Overall, the project promoted women's constitutional rights and worked
towards enhancing women's voice, leadership and participation in social and
economic life. The program also helped gender to access to resources and
guarantee equal rights and also strengthened capacities CSOs for enhance
women's participation.

Covid-19

We were horribly shocked when COVID-19 again expands in the start of
2021-22, People were in shock. It was
grief situation. Labor is again returning
to their villages with empty hand and
nothing surplus in home and kitchen to
eat. The children, Old aged, widow and
pregnant women suffer a lot. During
pandemic, in very fearful situation the
BVM workers and member played an
important role. Even seek permission for
farmers for harvest their crops. They
surveyed each household and make them aware about COVID -19. They
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explained to the people calmly that the treatment of this epidemic is only
prevention.

We were having active groups in 120 villages because of this Program. The
GMKS established local communication system within the area and constitute
teams for this particular task in such pandemic situation. GMKS organize too
small meeting with the leaders and staft of BVM to make them well informed
with COVID -19, Guideline. Established liaison with district, block and local
officials, local PRI,s and Police for awareness and relief work in project area.
GMRKRSS workers Obtained pass for vehicle and volunteers from district
administration.

. [cLAss-ROOMT}

GMKS approached APF and they provide us instant reliet for the victims as
in the past. It was a big relief in such situation. With the support from APPI,
GMEKS provide a month ration to 1500 families out of 6000 families the most
suftferers. The ration includes wheat flour, Oil, Salt, Chilly and Turmeric
power, Sugar, Tea leafs, Soap, Mask, Sanitizer etc were provided to the
families.

The district Collector was so kind and flag oft the trucks loaded with relief
material and was very much happy to know that with one months of Ration
pack GMKS is also providing vegetable seeds for coming monsoon season to
develop kitchen gardens. The material was distribution jointly with the block
administration and Panchayats even the list of most effected families were
prepared by GMKS jointly with PRI and administration.
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GMKS also approached to its old partner CASA and they also provide a
month’s Rashan support to most affected 180 families.

As we have mentioned, our workspace is located in the middle of the Aravali
forests, where there is a transportation problem. The villages are fallen from
the hills and the settlement is scattered. The financial condition of the people
1s very weak and the people are poor. Here for health facilities, there is a CHC
in Ogna village for health treatment, which provides treatment to the people
of thirty forty nearby villages, but there is a lack of facilities in the hospital.

Understanding this situation, GMKS also did the work of mobilizing
resources for the hospital and provided the following resources to the hospital
so that poor patients could benefit:-
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Health Equipment at CHC Ogna

Name of Equipment

1 Pulse Ox meter 10
2 Inf. Thermometer 5
3 BP Monitor 5
4 Digital Thermometer 10
5 Face Shield 100
6 Hand Gloves 1000
7 PPE Kit 100
8 Mask N-95 100
9 Dettol Soap 50
10 Sanitizer 40
11 Disposable Bed Sheets 150
Health

Breast feeding
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Networking Birth
Registration
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i
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GMKS is a grassroots organization that ensures healthcare and nutrition

intervention for women and children in vulnerable communities of working
area. The programs encourage preventive health, balanced nutrition and child
development practices. To this effect, they have adopted a holistic approach
to embrace, educating and empowering mothers and children in their social
environment. Where there is necessity, the organization organizes seasonal
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camps.

amongst the community and focusing on cleanliness and sanitation.

GMRS efforts under Health Program

After Covid-19 Pandemic GMKS is building health awareness

Issues Activities

1 Covid-19 Awareness building, Distribution of
Mask, Pulse ox meter, BP Monitor,
Hand gloves, PPE Kit, Thermometer,
Sanitizers and Distribution of food
Material to 4000 tamilies.

2 Immunization Pregnant Women Immunization,
Child Immunization , Counseling,
Home Visits

3 Breast feeding & Counseling, TBA Training, Motivated

Institutional Delivery for institutional delivery and breast

feeding

4 Anemia Counseling, Support in Distribution
of IFA Tablets, Kitchen Garden

5 Malaria Awareness, Check-up, Organize
treatment Camps.

6 Adolescents Regular Meetings and Trainings,
Awareness building on early marriage

7 TB Program TB Patient Check-up, Counseling,
Meeting with ASHA & ANM

8 Sanitation Counseling, Toilet building, waste
water channeling

9 Net working Networking with Health Department,
PRI

10 Other Awareness building towards

HIV/AIDS, Motivation for family
planning, Emergency Support
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Natural Resources:

Agriculture and allied activities
provide livelihoods for nearly
50%. This is primarily why our
Natural Resources Management
(NRM) intervention strives to
help farmers preserve
resources and create
livelihood options. Our work

e as an NGO In environmental conservation

has led us to focus on water, organic farming and climate change too. GMKS
since 1ts inception work on environment protection. In last three and half
decade or more we start constructing water harvesting structure, soil
conservation and promote gravity-based irrigation. We also motivated village
groups to protect common land from encroachers.

Plantation Drive: -
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Under the social forestry program GMKS with joint collaboration with CASA
selected 50 families from two villages and organize plantation drive. Each
family planted 10 horticulture plants and 20 medicinal plants around
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horticulture plants. In all 1500 plants were planted. The names of the plants
are hi-yielding Mango and Lemon with 1500 medicinal plants namely Arjuna,
Aloevera, Amla, Neem, Behda , Jamun ect.

Village Commons:

Village Commons are important for rural peasants. It provides food, fodder,
timber, and recharge of ground water. It played an important role in
maintaining ecological balance. Over the years there has been a sharp decline
both in the extent as well as the health of common lands. The primary reasons
for the reduction in common lands are; lack of clarity on what constitutes
CPR, absence of a long-term perspective on land and land use; changes in
land-use; the lack of recognition of local institutions; absence of clear tenure
and allocation of land for local needs such as grazing and firewood; multiple
pressures of a growing populace; increasing impetus to bring more land under
cultivation and popular politics of land distribution.

Lacking mass awareness, the conditions of the Commons are very pathetic.
Gram Panchayats are not particular to develop such commons. In many cases
Pasturelands are encroached and vulnerable. It needs to make public pressure
and sensitization of Panchayats.

GMKS is maintaining 14 (1500 acre) pasture land which was developed by
GMKS since quite long. It is only possible because of the regular community
touch, people’s participation and cohesion among the village groups.
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Child Protection:
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GMKS working area is the border area of Gujrat which produces BT Cotton
in large scale hence they and their labor contractors always taken children
from our village area since quite long. GMKS took initiative in 1990’s and
motivated people not to send their children for labor. Our three decades of
continuous work, motivation people realized and now the problem come in to
control though in few pockets the problem still exist.

GMKS help not only child- and laborers but also school dropouts and
children who were never enrolled in schools. The aim of this intervention is to
ensure education for all children by bringing them out of the vicious circle of
poverty through a spectrum of activities.
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Main Streaming of Girl Child

GMKS since its inception
working  to  motivate
community  that  girl
education 1s must for the
future. Since long
education in tribes and
down trodden community
1s having less importance
hence they are not keen to

have formal education.
They care their siblings
and go to graze animals. Many times they migrated to Gujrat for BT Cotton
work to earn for the family. In this process they unknowingly pass their
childhood and the age of formal education. Hence GMKS simultaneously
works to stop child trafficking and mainstreaming of girl child. GMKS
entered many girl children in school after convincing their parents as well as
community as well. Girls who receive an education are less likely to marry
young and more likely to lead healthy, productive lives. They earn higher
incomes, participate in the decisions that most affect them, and build better
futures for themselves and their families. Hence on regular intervals GMKS
organize reproductive trainings for adolescent’s girls and regularly providing
training on gender equity to boost their knowledge. GMKS also organized
male and female joint training on women development too.

We all know Girls” education strengthens economies

and reduces inequality. It contributes to more stable,
resilient societies. GMRS
1s of the opinion that Girls

are the future mothers so
for the better world and
just society it is important

to make them educated for S —

— the future.
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Farmers School

To upgrade skills and knowledge of farmers, Gandhi Manav Kalyan Society
has established a full-fledged agriculture research and training center for
livelihood in a sprawling 20 acres of land near its headquarter at Ogna. Local
farmers are regularly trained in the center for adopting the methods of
farming. In the training, farmers are being told about techniques and
processes of construction of compost pit to decompose organic manure, Millet
cultivation, cash crop’s (Ginger, Turmeric) oilseed, Pulses, food grain etc.
wormy compost and on cultivation of specific crops. Seasonal trainings are
organized twice a year on regular basis.

GMKS regularly organize training and demonstrations on cash crops like
mustard, ginger, turmeric and Safed Musli (chlorophytum borivillianum),
Regular seasonal crops like Corn, Wheat, Barley, Gram, Oil Seed and Millets.
Traditional seed preservation system has also been developed by the centre to
preserve and protect the seeds from diseases and damage. At Dharamitra
under agro horticulture lemon, mango, country apple and amla (Phyllanthus
Emblica - Indian Gooseberry) crops also been taken. The centre demonstrates
about cropping pattern, mixed cropping, and vegetables too. A wide variety of
crops are produced in the centre and the method of organic cultivation is also
been taken and demonstrated. There are some specific varieties of medicinal

plants and trees which can be found in the centre.

Promotion of Millet Cultivation

GMKS is engaged in promoting millets cultivation in this area because in past
millets were cultivated by the farmers on regular basis. Wheat and Maize
acquired the place of millets. Seeing uncertainty of monsoon rain and the land
millets are most suitable for the area and poor farmers. Apart from the centre
trainings were organized in 4 Interior areas too for promotion of millets in
which ........... Farmers participated.

Training Center

GMEKS is having training facilities at Dharamitra Centre and provided skill
development trainings. It also provides space and lodging boarding facilities.
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During the year............ trainings were provided by the center in which 103
participants participated. Main Streaming of Kathodi Community

Kathodi

Kathodi is basically Maharashtra origins tribal
who were brought in this region by the Bohra

community who were engaged in Catechu

(Kattha) business. Catechuic is a juice of Acacia

Catechu (kher tree). People use it in betel with lime

and in mouth refreshment. It's a big domestic business and to collect it needs
expert manpower. Kathodi lives in jungles and they have proficiency in
extracting Catechu from Acacia Catechu. Kathodi community is so poor . They

were residing in huts in forests area since 200 years. After independence they

collect honey, minor forest produce,
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do fishing to earn livelihood. Their culture
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B e \f‘;tifj'f" i \ " non vegetarian and like to eat monkey flesh
on festivals. Most of them are alcoholic and consume country liquor.
Kathodies are carnivorous. In daily cuisine, eaters of corn, jowar, millets,
Wheat etc. They like onions and rice is dear to them. Women wear saris in
Marathi style, which is called Fadka. There is no custom of wearing
ornaments in them. It has the importance of tattooing on their
body.Rathodilove nature. They fully believe in rebirth. Kathodi is the chief

conventional deity of Goddess Dungar Dev, instrumental god, Gama Deyv,

Heavy mother, Ransari Devi etc. Kathodi believes in goddess devotion more
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than the deities. Their family is self-centered. A person gets separated from
his original family as soon as he gets married. Relationship like marriage,
divorce and widow marriage is prevalent.

About 50 percent of the Kathodi population of the state is inhabited in Kotda
and Jhadol blocks of Udaipur district.

GMKS approached with this community in 1986 and design plan for their
resettlement with tribal development department. Compared to all the other
tribes of the state, the educational and economic level of this tribe is
extremely low. After getting sanctioned from the Tribal Development
Department 7 new villages were settled and 650 houses were constructed by
GMKS in-between 1990 - 1998 and some more houses were constructed by
the Tribal department themselves. GMKS also constructed two Hostels for
Kathodi children to promote them towards education.

GMKS played vital role in mainstreaming of this community and through
other for their benefits. GMKS was also involved in providing livelihood
through agriculture and tried up to high court and getting success in allotting
land to every house hold for agriculture purpose.
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Building Civic Responsibility

To built social and cohesive environment within the sector GMKS organized
dialogues on many issues to promote culture of dialogue in town. In recent
past we organize following dialogues in our campus at Udaipur in which
educationist, Social scientists, students, Poets, writers, Scolders and NGO

workers participated.

Apart from dialogue being citizen and to promote citizenship a senior fellow
from the organization regularly participate in voluntary lake cleaning on
every Sunday for two hours in morning and then had discussion with the
community around the lake to protect lakes of Udaipur. Udaipur is city of
lakes.
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EDUCATION

Rana Punja College, Ogna (RPC)
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It gives us a deep sense of satisfaction to briet about Rana Punja College for
the academic session 2020-2021. RPC retlects the expression of our sincere
efforts at sustaining and enhancing quality irrespective of nationwide Covid-
19 pandemic Situation. The report provides a broad picture of the overall
programs and activities of the college towards fulfilling our goals in tune with
our Vision and Mission. Most of the Students of this area are tribal and other
backward classes.During much extended lockdown period the role of colleges
and educational bodies the most important and vital in keeping the education
structure alive. Although this global pandemic has created social and physical
limitations, the college has taken a big leap within a matter of weeks to cross
the barrier and facilitate learning. Online has made a sincere effort to
integrate technology for Teaching and Learning.
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Mission and Vision

1. Provide the highest quality education.

2. Emphasis on Vocational Technical and Responsible Citizenlyeducation.

3. Promote college as a Lifelong Learning Centre for students and community
4. Prepare students for 21st century.

Academic session of the college begins on July 2020. However, the classes of
the college were engaged online due to COVID pandemic. Admission
procedure of the college as per university rules began after the declaration of
results. The process of admission was undertaken by the admission committee
formed by the college. Total 163 students enrolled in college.

The college apart from formal education organized various programs for the
students. It also helps to facilitate scholarship to the needy and academically
eligible students. In fact, RPC works to achieve overall development of the
students. Apart from quality education RPC organized following activities in
college for overall development of the students:

a. Lectures
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b. Class Tournament
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d. Cultural Programs
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Covid-19 Relief

During the Pandemic Covid-19 the staff and the students of the college
surveyed the most vulnerable families and provide them one month’s dry
Rashan (Food Material) with the help of Gandhi Manav Ralyan Society.

. @O REDMI NOBE 9
- OO Al QUAD CAMERA

35



Three College girls achieved State level Balika Gaurav Prize.

The chief Minister of Rajasthan presented memento to Rana Punja College
girls for stopping child marriage and awakening the rural mass for Balika
Shiksha at Jaipur in state level function on Balika Diwas function. The Chief
Minister also honored The CEO of Gandhi Manav Kalyan Society for good
rural reconstruction work. The Chief Secretary, Director Women
development Govt. Were present with officials in the function.
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The Naturewood’s School

[t is a great saying that "Education is the passport to the future, for tomorrow
belongs to those who prepare for it today!". It is an enduring tradition to take
time to pause, turn around to look at the fruitful year gone by, achieving both
the expected and the unexpected, while setting various milestones and then
synergizing ourselves to move ahead to face the challenges in the coming
year, with a positive attitude. We thank the Almighty God for all the
blessings bestowed upon us year after year, especially during the academic
year 2020-21.

The Naturewood’s School has been stepping from success to success all
through the years since its humble beginning in 2020 and the past year has
been no exception. We have done excellently in academics and non-academic
areas.
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Academic Excellence:

"Excellence is an art won by training and habituation". The system of
education in The Nature wood’s, as you all aware, 1s a blend of theory and
practice in the right proportion to arrive at a comprehensive curriculum.

"It's the teacher that makes the change, not the mere classroom". Regular
staft meetings are conducted to evaluate our quality of performance and plan
for the future with more innovative methods of teaching and learning
programs.

B

Co-curricular Activities and Celebrations:

The Naturewood’s School not only focuses upon the intellectual development
of our future generation, but also takes care of their emotional and behavioral
development in their early ages of development by inculcating sound moral
values, responsibility and social awareness. We are doing it through different
co-curricular activities and school celebrations.

Keeping in view the all-round development of the student’s extra-curricular
activities are also given due importance. Dance, music, drawing 1s given place
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in the academic planning. Students choose their activities and get evolve in
various levels.

We have a strong support of our parents which we cherish every year. The
PTA general body meeting 1s an occasion to acknowledge their service to the
school. We had many virtual meetings with the parents to discuss about
teaching learning process. Also days are set apart for parent teacher
interaction in which parents are called class wise to meet the teachers.

In every Morning School Assemblies provide ample opportunities for all our
students to come forth with self-courage and express their abilities of public
speaking, reading, thought sharing etc.

The Way Forward

On the continuous pressure from the community the management is trying
for upgrading the School up to class 10".Apart from upgrading Management
1s planning to purchase school bus and equipments. The main thrust of the
management is to provide quality education to the children in this backward
rural area.
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"Dev Dreams Tower" 243 - 2™ Floor, Patho Ki
: 4 o Ki Magri, Opp. Passport Office, Udaipur-
Phone : 2415666, Mob. : 9414166194, 9414161882, E-mail?c:ieopura"l 93;%7;121:::1

Uil it DL

B. Com., F.C.A.
AUDITOR’S REPORT

To,

The Members,

GANDHI MANAV KALYAN SOCIETY

V&P OGNA, TEHSIL JHADOL
DISTRICT-UDAIPUR (RAJASTHAN) 313702

We have audited the Balance sheet of GANDHI MANAV KALYAN SOCIETY
as at 31st March,2022 and also the annexed Receipt and Payment account for the year
ended on that date and report that:

1.We have obtained all the information and, explanation which to the best of our
knowledge and belief were necessary for the purpose of the audit.

2.In our opinion , proper books of accounts have been kept by the society. Society.Rana
Punja College, The Naturewood School and APPI-BVM: Project run by the society, so far
as appears from our examination of the books and proper return adequate for the purpose
of the Audit have been received subject to the comments given in Notes on accounts
attached to the Balance Sheet.

3.In our opinion and to the best of our information, and according to the Information
given to use, said accounts gives true and fair view:

a. the case of the Balance Sheet,of the state of affairs of the above named institution
as at 31% March, 2022 and
b. In case-of the Receipt & payment of the accounting year ended 31% March, 2022.

i For DEOPURA & ASSOCIATES
QQ"‘ AN Chartered Accountants

O/ e Dreams Towe™ 7. egistration No. 002012C
&( s mefon Vb o )
Subhash Nagal

(D.C..Deopura)
Partner
Place: Udaipur
Date: 29.09.2022




GANDHI MANAYV KALYAN SOCIETY

Village & Post : OGNA, Tehsil : JHADOL, District : UDAIPUR (Raj.)

CONSOLIDATED BALANCE SHEET
As at 31st March 2022

Liabilities Amount

Assets

Non Recurring Capital Fund (Society)

Bal. as per last B/s 5985577.00

Add :- Additions in Capital
during the year 1180.00

\ 5986757.00

Less :- Pr.Year Entry Revert 250000.00  5736757.00

Non Recurring Fixed Assets Fund

(Contributed by FC Projects)

Bal as per last B/s

Add:Surplus during the Year

224932.15

0.00  224932.15
Income & Expenditure Account (Society)
Bal. as per last B/s 2499347.60
‘Add: Tfr from Income &

Expenditure A/c 3002061.73

502714.13

Loans (Liabilities)

Car Loan Mahindra Finance 353149.96
Current Liabilities

Unspent Balance (Annexure 'A") 316194.60
Sundry Creditors -
Society

FCRA

Rana Punja College
Naturewoods School

1275803.00
19000.00
3035845.00
1030320.00  5360968.00

14994063.44

For Gandhi Mgnav Kalygn Society

(Madan Nagda)
President
Place : Udaipur
Date : 29.09.2022

Amount
Fixed Assets -
(Annexure "B") 7319914.33
Current Assests
Sundry Debtors
Society

Rana Punja College

3550692.42
80000.00

Deposits
Rana Punja College(Edu.Dept.)
Naturewoods School

500000.00

325000.00  825000.00

. Preliminary Expenditure

Naturewoods School 144033.00
Closing Cash & Bank Balances

Bank Balances . ;..

- PNB Udaipur

- SBI Udaipur (FC)

- RMGB Ogna (Society)

- SBI (Sociéty)

- The UCCB (Society)

- BOB APPI BVM

- RMGB Ogna (RPC)

- RMGB Ogna (Naturewoods)

19009.64
©21000.00
202917.30
43248.66
13504.48
19915.65
16657.90
14220.40  350474.03
Cash Balances
- Cash Balance (FC)
- Cash Balance (Society)
- Cash Balance (APPI-BVM)
- Cash Balance(Naturewoods)
- Cash Balance(RPC)

10.97
7263.66
1092.00
14584.00
25284.30 48234.93
MISCELLANEOUS
Income & Expenditure Account (F.C.)
Bal.asperlastB/s 1 172758.63
Add : Excess of Expenditure
over Income 6169.69 178928.3183
Income & Expenditure Account (RPC)
Bal. as per last B/s 1843204.18
Add: Tfr from Income &
Expenditure A/c 300948.62 2144152.80
Income & Expenditure Account (Naturewoods)
Bal. as per last B/s 972.00
Add: Tfr from Income &
Expenditure A/c 351661.60  352633.60
0.00 14994063.43
As.per our report of even date attached.
> Qr: Deopura & Associates

hartered Accountants E ‘ !

(D.C. Deopura)
Partner
M.No. 401230




Administrative Office :19 kamla Nagar, Behind Mehta & sons, New Bhupalpura

100 Ft Shobhagpura Road, Udaipur 313001 (Raj.) India
Mob. -91-9166778628, +91-9413318952

Email:mksudr@rediffmail.com,gmksudr@gmail.com

Web. : www.gmks.in
Registered Office : village and post Ogna, Tehsil Jhadol,District ~Udaipur 313906(Raj,) INDIA
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