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Mission Of The Organisation

The main aim of Gandhi Manav Kalyan Society is to build such a society
where the people are able to solve their problems freely and effectively in a spirit of
equal citizenship. To achieve this goal, the Society aims at empowering the
community to live in a clean and healthy environment and pursue the course of
development, education, health and good governance with full dedication. The
Mission of the organisation in brief is to build such conditions wherein common
citizen, deprived, Dalits and troubled people and the tribal communities come
together, think about the interests of each other and work on them and proceed on

the path of development and education.

“I will give you a Talisman. Whenever you are in doubt, or when the
self becomes too much with you, apply the following test. Recall the face of the
poorest and the weakest man (woman) whom you may have seen, and ask yourself,
if the step you contemplate is going to be of any use of him (her). Will he (she) gain
anything by it? Will it restore him (her) to a control over his / her own life and
destiny? In other words, will it lead to swaraj (freedom) for the hungry and
spiritually starving millions? Then you will find your doubts and yourself melt

away”.



CEO'S FORWORD

| feel great pleasure in presenting the Annual Report of
Gandhi Manav Kalyan Society for the year 2016-17 in brief. This year
has been full of many ups and downs but the Society has not diverted
from its core values and achieved great progress . It is meaningless to
imagine working without the trust, cooperation and participation of the
people of the areg, workers of the institution, its weII. wishers and MADAN NAGDA
donors. Through this report, | express my thanks and gratitude from the core of my heart to
all of you. During the year, the institution has taken strides in the areas of integrated
development, women/ girls' empowerment, education, health, better livelihood,
agriculture, conservation and protection of environment and natural resources. Gandhi
Manav Society is thankful for the valuable suggestions from many eminent person and
organization which they very kindly offered after visiting, observing and understanding the
work and activities of the institution from time to time in order to give greater momentum to
the work of the institution. They include particularly the students of IIM Udaipur and Duke
Stanford University as well as common people of the area. The support extended by
NABARD in the areas of agriculture, forestry and promotion of livelihoods has been quite
encouraging for which the organization is grateful to them. While extending gratitude to the
UNICEF it would be very appropriate to say that through the school health programme they
have extended great help to the institution for creating awareness among the students
about health and sanitation. This programme (awareness for education, health and
sanitation) needs to be continued further. Many thanks to our local PRI's (Sarpanch and
ward panch) for their role and help offered especially in the programmes of local self-
governance and Beti Bachao Beti Padhao.

The journey of this institution of more than three decades has thrilled us
and filled with hope and enthusiasm every day. However, we feel that the working area of
the institution still deserves great efforts towards its development. Hence the search for
possibilities to overcome many problems and to deal with the challenges of development is
still on. The will and the zeal of the institution is full of trust and hope because the
community people are taking various responsibilities by being partner in the process and
programme of common as well as individual development. At this juncture, there is a great
need for support organisations, donor institutions, corporate families and well wishers in
order to accelerate the pace of development and taking the course of such development to
the common people of the area.

* The journey of GANDHI MANAV KALYAN SOCIETY of more than three

decades has thrilled us and filled with hope and enthusiasm. The will and the zeal of the
institution is full of trustand hope.?
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Method Of Implementing The Programmes

"The biggest happiness is when at the end of the year you feel better than at the beginning".

- Henry David Thoreau

Gandhi Manav Kalyan Society (GMKS) has the belief and experience that no
developmental programme can be sustainable without people's participation. Therefore, for
increasing participation/partnership, the Society has been engaging itself in mass contact,
building of village communities and women groups and formation of various groups and
committees such as self-help groups, Kisan club, water user group, school management
committee, migration control group, Gram Vikas Samity, forest protection committee,
federation etc. On the basis of the nature of work or activity, executive committees have been
formed with due consideration for duties and responsibilities with an object of promoting the
sense of responsibility among the common people. Before launching any developmental
programme or activity, GMKS invariably ensures that its plan or the project is understood fully
well and its objectives, expectations from the members and benefits for the people are well
defined with necessary provisions laid down in the project. Thereafter, the project is placed
before the Village Panchayat and the Gram Sabha for consideration and approval. Such
consideration includes the suggestions of the Panchayat or the Gram Sabha who are also
supposed to discuss the role of the organisation in this respect.

We also make sure as to what would be the benefits of a particular programme

to the village and its families. While implementing a project and placing it on the ground, if
necessary, some changes could also be made looking to the special context of a village and to
meet the need of convenience. At the start of a programme, GMKS would closely examine
and study the area in the light of the plan, available resources etc. A base line survey has been
conducted and social mapping with PRA is been done together with analysis of the problem, if
any. During the period of the plan or the programme, necessary training is arranged for
capacity building of the target group/ village committee. Women and savings committee are
also involved in the implementation of every plan in the village.
GMKS implements a project with the help of various institutions such as funding agency,
financial institutions, different government departments (such as Women, Panchayatiraj,
Tribal Development, Agriculture, and Animal husbandry, Education, Forest and Health). The
role of management and technical institutions/ agencies is also important in this task.

The CEO is talking about the challenges of development.
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Agriculture & Livelihood Development :

Gandhi Manav Kalyan Society makes sincere efforts to ensure that the programme under the
schemes of agriculture run by the institution is consistent and sustainable; it should help in
enhancing the crop production leading to food security of the family. The programme should
facilitate such crops which require less water and minimum input cost. It should also promote
farming of vegetables and fruits. The organisation has worked towards improving traditional
agriculture and increasing land fertility. While promoting extension of irrigation facilities and
their better management with the help of NABARD, the institution has taken initiative in forming
Farmers Agro Food Producer's Federation so as to enable farmers to get proper price of their
produce and better facilities for production and marketing. Farmers' clubs have been formed
and the members have been imparted necessary trainings. Special attention has been paid to
programmes such as crop farming, horticulture culture activity, land water development and
technical skill building.

Following activities were taken for sustainable

livelihood during the year with small and Marginal Farmers :-

Name of Activities No. No. of Area Beneficial Name of
of Villages (Acre) families Block
units

1 WADI (Orchard) 1027 25 513 1027 Sagwara

Development

2 Social forestry 90000 | 25 455 911 Sagwara
3 Crop Demonstration 300 15 150 300 Sagwara
and
Jhadol
4 Wormy Compost 500 25 - 500 Sagwara
5 Cattle Shed Construction 35 7 - 35 Sagwara
6 Animal Treatment Camps 8 25 - 2700 Sagwara
7 Drip Irrigation 50 3 20 50 Sagwara
8 Dialogue with Farmers 6 70 - 3000 Jhadol
and
Gogunda
9 Kitchen Garden 150 30 - 1500 Jhadol
and
Gogunda
10 Well deepening 10 5 20 35 Sagwara
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Impacts :-

Rate of Migration come down in between 60 to 90 percent.

Increase in Production around 30 percent in agriculture.

Achieved 9 months food security.

Earned respect for family members in society.

Increased trend towards education and decrease dropout rate in girls education.
Average income peryearincreasedto Rs. 12000/ - per family.

Malnutrition has reduced in families due to vegetable and dairy development.

]
2
3
4
5
6
7
8

New information about agriculture has increased.
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Success Story 1

Proud to be earning member
Story of Meera Devi

Meera Devi, A tribal women from Naya Tapra of Parda
Saroda panchayt is one of the WADI beneficiaries. She
took WADI in 2013 and planted Lemon, Mango and
Guava plants in her 1.25 bighas of land.
Because of the WADI She improved her Agricultural
knowledge with GMKS and start Vegetable cultivation.
Today she is earning 200/- Rs daily from Vegetable.
This year Meera Devi earned 40,000/- from Mango Selling, 25000/- from Lemon and
30000/- from Guava. In all she earned Rs.95000/- from WADI fruits.
She is also linked with SHG and also motivates women to come forward. She used to
give her own example in every meeting that earlier to link with GMKS and WADI
program she was simply house wife and caring children and cattle's, and was
financially depended on her husband . But now she is giving support to her husband
and family. Now she is earning member. Now she feels that she is having more respect
in her family & society.

Meera Devi is having 2 Girls and a boy , and giving them education for their bright
future.

Success Story 2

Self-reliance through WADI
Story of Kalu Bhai

Kalu Bhai from Buchiya chhota village of Buchiya
Bada Panchayat, during the awareness program lauch
for WADI Program by GMKS in 2012. Earlier to WADI he
was working for Lok Jumbish program but he left and
was unemployed for quite long. He is having 2 sons
and a Daughter.

In 2013 he took WADI Programme and plant Mango, Guava and Lemon plants in his 1.25
bighas of land. He also starts vegetable cultivation with WADI under the guidance of
GMKS. Every day selling of vegetable give him 100/- earning. Because of the training
and exposure visits provided under the WADI Programme, His crop production too
increased and doubled.

His WADI Plantation now start to give return and this year he earned RS 45000/- from
fruits plants (15000/- from lemon selling 20000/- from Mango selling and 10000/- from
Guava) . Seeing Kalu Bhai's efforts other villagers too want to follow the path of Kalu
Bhai.
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Women and Child Development :

Gandhi Manav Kalyan Society believes that the place and status of women in the
society should not be lower than men's. Socially, economically academically, culturally and
politically women should enjoy equal opportunity as has been conferred upon them under our
constitution. Many studies and surveys have concluded very clearly that if a woman is made
capable, it makes the whole family capable. Such family lives a healthy life and their children go
to school. When a woman becomes capable, economic condition of her family also improves
and it leads to the development of the community. But it is an unfortunate fact that the position
of women in our country continues to be secondary even now. The UNDP report (2014) shows
that most of the pregnant women (15-49 years age group) are suffering from blood deficiency.
47% women in the age group of 20 - 24 years were married before attaining 18 years of age and
18% of them were married before they were 15 years old. It is really a matter of grave concern
on which Gandhi Manav Kalyan Society is trying seriously to create mass awareness in its
working area in order to build a broader understanding among the people in this respect.

Gandhi Manav Kalyan Society intends to build such a society where there is child friendly
atmosphere, child rights are not violated and health, security, education of the children is
ensured leading to their holistic development. The organisation has been working in this
direction since last two decade and very hopeful results are emerging in this respect now. But
this issue concerns with the change in the attitude of the society as well as promotion of
education. So there is need to work consistently on this issue then only it would be possible to
achieve full success in the matter. A bigger challenge before the organisation is the migration of
children of poor families for doing labour work in agriculture fields and at construction sites in
orderto earn meagre wages. The institution has been working on this issue since long . Another
issue concerns younger and adolescent girls who are given the responsibility to look after their
younger siblings at home and taking the cattle for

grazing in the pastures since their parents are busy working in the agriculture fields to earn
wages. This affects and impedes the educations of those girls.
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During The Year Following Activities Were Taken
For Women And Child Development :-

No. of Beneficial

Sr.

Name of Block

. Name of the programme O.f Villages families

units
1 Formation of Child Clubs 110 110 1150 Jhadol/Gogunda
2 Meetings with Child 440 110 1150 Jhadol/Gogunda

protection committee

3 Linking education to 309 27 290 Jhadol/Gogunda/Kotra
children affected by
child trafficking

4 Adolescents Health Camp | 8 8 310 Jhadol/ Sagwara
5 Additional Teacher support | 8 8 930 Jhadol
6 RIPI program 8 8 930 Jhadol
7 Women Self Help 63 52 928 Jhadol/Gogunda/Sagwara
Group Operations
8 Organizing 2 60 480 Jhadol/Gogunda/Sagwara
breastfeeding week
9 Women's Capacity 14 45 530 Jhadol/ Sagwara
Building Training
10 | Organizing Child 1 35 1450 Jhadol/Kotra
Rights Week
Impacts :-
1 Accelerationin child rights awareness ?
2 Child protection committee's role in preventing child trafficking has increased.
3 Increasein enroliment of students in schools.
4 Increase in health consciousness among women and adolescents
5 Severityin Community towards Education and Health Services.
6 Women became more independent and capable in self-employment and economic

sector.
Enhancement of girl enrollment in schools.
8 Starting of educational Innovation In village schools.

~
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Beti Bachao Beti Padhao (Save The Daughter, Educate The Daughter)
Programme:

With an aim of creating mass awareness and fully appreciating the inherent meaning of
Beti Bachao Beti Padhao programme of the government, Gandhi Manav Kalyan Society has
paid special attention on empowering girls in each and every programme conducted by it. The
institution initiates schooling campaign for girls every year in the month of July under which this
year 309 girl children of 27 villages have been enrolled in schools. The Executive Committee of
the organization has decided to continue this programme every year on voluntary basis.

If we look into the Census Report for 2011, we will find that the number of girl children in
the age group 0 - 6 years has been continuously declining since last few decades. In 2001, the
ratio of girl children was 927/1000 which has come down to 919/1000 in 2011. Since so many
hospitals have modern equipments for testing the gender in the womb so after getting it tested
many people prefer to get it aborted (foeticide) if it is tested a girl. Due to this tendency, the
number of girl child ratio is declining constantly. This bad practice has stayed in society on
account of gender discrimination. A few signs of such a practice have been witnessed in the
areas within and nearby our working. Realising this concern, the institution has taken up the
programme of sensitizing the society about the girl children and to achieve this aim the
institution has taken up special programme for girls' education.

After birth girls have to pass through many types of discrimination. Girls deserve to be
treated equally with boys in the matters of education, health, security, food etc., since they
enjoy equal rights in every sphere of life. We can say that instead of empowering the women,
they are rather being depowered. It is a well recognised fact that empowering girls and women
will lead to progress all over, especially in the family as well the society. So the institution has
initiated the programme of transforming negative human bias into positive attitude towards the
girls. It is possible that the programme launched by the institution and similar initiatives taken
by other organisations will in the course of time bear the fruits and help in eradicating
discrimination against the girls in our society. Under the programme Beti Bachao Beti Padhao,
Gandhi Manav Kalyan Society is making sincere efforts, particularly in the fields of girls'
education, in order to stop gender discrimination and bridge the gap in the male and female
genderratio.

o

Annual Report 2016-201 7% m

P

Sy 4




Health and Sanitation:

Lack of the reach of people up to better health facilities, geographical conditions of the area,
scattered hamlets, migration, non availability of pure and clean drinking water and lack of
proper sanitation are some of the big problems of the area. It affects the health of women, boys
and girls and old people much more. Secondly, due to poverty and lack of arrangements and
opportunities for livelihood, health and sanitation are taken as secondary in the priority list of
the people. As a result, the impact on maternal and infant mortality rate, blood deficiency
among the women and the effect of water borne diseases can be clearly seenin the area. This
impact is visible not only on the livelihood of the people but also on the education of boys and
girls as well as health of women. Gandhi Manav Kalyan Society, in close coordination with the
UNICEF as well as local health department officials, has made this issue a point of discussion
and deliberation among the people in the area and worked seriously for creating sense as well
as awareness on health and sanitation among the children. As a part of this drive, the
institution has been organising hand washing programme for the children, the result of which
have been quite satisfactory. The task of health and sanitation is not confined to the availability
of physical resources only, rather it is a task of bringing change in the attitude and behaviour of
the common people.

To Make Child Friendly School, Water, Health &
Sanitation Programme Following Activities Taken Up :-

Name of the No. of Benifited Beneficiaries Block
programme units  schools/Villages/  Women/children’s
Panchayats

1 | Traing of School 50 150 2250 Jhadol/Kotra
Management
Committee

2 Meetings of 1800 | 150 2250 Jhadol/Kotra
School
Management
Committee

3 | Formation of Child 150 150 1200 Children’s Jhadol/Kotra
Parliament

4 | Training of child 50 150 1200 Children’s Jhadol/Kotra
parliament

5 | Teachers Training 6 150 150 Jhadol/Kotra
Camps

6 Publication related - 150 - Jhadol/Kotra
to information and
education

7 | Village Panchayat 14 28 Village 224 PRI Jhadol/Kotra
Training(PRI's) Panchayats Members
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8 Formation of 150 150 17674 Jhadol/Kotra
Hand Wash Units

9 Behavior change 15 150 13700 Jhadol/Kotra
workshops

10 | Construction of 1800 | 75 Villages 1800 Families Jhadol/Kotra
Toilets

11 | Toilets 110 110 Schools 12450 Children’s Jhadol/Kotra
Management

12 | Rewards and 24 24 Schools 48 Children’s Jhadol/Kotra

appreciation to

“Balveer” Schools
13 | Distribution of 1200 | 50 Schools 1200 Girls Jhadol/Kotra
Sanitary Napkins

14 | Drawing of Micro 150 150 Schools 150 Schools Jhadol/Kotra
plan for Schools
15 | District level 4 Block Level 32 Govt. Officials | Jhadol/Kotra
Impacts :-

1 Regular Hand Wash activity with 17674 students of 150 Primary and upper Primary
Schools before and after meals.

Public and School Toilets are managing by village management committees.

Created Child friendly environment in schools.

Sensitization among Teachers, Students and in community towards cleanliness.

With the support of GMKS 68 schools prepared micro plan and incorporated with Shala
Darpan.

Basic Infra structure developed by community in15 schools.

Dropout rate of girl student decreased in schools.

8 Healthy Coordination amongst Government departments and community.

a b~ wbd
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Conservation And Management Of Natural Resources :

Keeping in view the geo echo conditions prevailing in the area, Gandhi Manav
Kalyan Society has taken a decision to improve the resources of livelihood and devote special
attention towards conservation and management of natural resources in the area. In this
respect, the institution is focussing on five "J" which are as follows:-
Jal (water), Jungle (forest), Zamin (land), Jaanwar (Cattle) & Jan (people).

With an aim of facilitating water availability for the present as well as future,
Gandhi Manav Kalyan Society has taken up various activities of water conservation such as
construction of water harvesting structures, construction of drains, lift irrigation installation for
better irrigation systems, construction of channels for natural water flow and using it for
irrigation, construction and deepening of water wells, selection of crops which could be grown
with less quantity of water, promotion of the methods for less use of water.

Since our working area in South Rajasthan is mostly forest area so there is
need to think and work constantly for maintaining and protecting it (the forest). In addition to it,
efforts are being made towards pasture development, fruit plantation and growing more trees
and protecting them properly.

Water, Forest, land and cattle play an important role in improving the livelihood
of the people and help in promoting sustainable jobs/livelihoods. Gandhi Manav Kalyan
Society has been working in accordance with this thought and engaged in the task of natural
resource management by collaborating with the Gram Sabhas. The results of this work have
been quite encouraging although there is need to make further efforts in this area.

Forest conservation, protection and plantation.
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Consolidated Achievements of NRM during the last 21 years of hard work-:-

Sr.  Name of Activities No. of units No. of Area Beneficial Block
e Villages (acre) families
1 Formation of 130 130 - 2800 Jhadol/
Water Gogunda/
Conservation Sagwara
Committees
2 Water 130 130 - 2800 Jhadol/
conservation Gogunda/
workshop Sagwara
3 Water awareness 350 150 - 150000 Jhadol/
program Gogunda/
Sagwara
4 Water Harvesting 38 80 1960 140000 Jhadol/
Structure Gogunda
5 Check Dam 1220 84 1660 60450 Jhadol/
Gogunda
6 Contour trench 32000 Mtr| 14 1900 2100 Jhadol/
Gogunda
7 Pastoral 1500 Acre| 14 1500 2100 Jhadol/
development Gogunda
8 Veterinary camp 310 60 - 18000 Jhadol/
Gogunda/
Sagwara
9 | Soil Conservation 260000 Mtr | 85 20800 | 14000 Jhadol/
Gogunda/
Sagwara
10| Watershed 13560 Acr| 35 13560 37000 Jhadol/
Development Gogunda/
Sagwara
11| Well Deepening 620 130 1250 3020 Jhadol/
Gogunda/
Sagwara
12| New Well 304 82 2750 1008 Jhadol/
Construction Gogunda/
Sagwara
13| Community Lift 25 25 1625 1695 Jhadol/
14 | Gravity based 5 5 1200 900 Jhadol/
irrigation scheme Gogunda
15 | Roof water 10 7 - 20 Jhadol/
Harvesting Gogunda
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The details of the works done in the year 2016-17 are as follows :-

Name of Activities No. of Area Beneficial
Villages (acre) Families
1 Construction of 460Mtr 2 60 38 Gogunda
Irrigation channel
2 Renovation of Grevity 3 3 630 54 Jhadol/
Irrigation Gogunda
& Water Campaning - 50 - 4500 Jhadol/
(Save Water) Sagwara
4 Animal Treatment 5 25 - 1600 Sagwara
camps Animals
5 Water Harvesting 15 15 65 75 Jhadol
Structures
Impacts :-
1 Increasein ground waterlevel
2 Sowingareainagriculture increased
3 Increasein crop production
4  Migration reduction
5 Decrease in animal mortality
6 Increasein milk production

—— - -
——
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Water harvesting structure.
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Capacity Development :

The institution has arranged many types of training programmes for capacity building

in different areas, such as training of Sarpancha's and Ward Pancha's for strengthening PRI's,
training of women for their empowerment, training on child rights, health, and sanitation and
different types of training in the fields of agriculture, animal husbandry etc.

With an aim of developing sustainable livelihoods and also for promoting marketing of
agricultural products, the production of which has enhanced as a result of various initiatives
takenin recent times as well as a result of skill development of farmers, three companies have
been registered by GMKS are namely - Bhomat Agro-Food Producers Company Ltd., Vakal
Agro-food and Kanthal Agro-Food Producers Company Ltd..

Following Trainings And Workshops Were Organized For Capacity Building :-

Activity ggﬁgificiaries

1 12-4-2016 Teachers Training Wash Program 25 Unicef
Jhadol

2 13-4-2016 Teachers Training Wash Program 25 Unicef
Ogna

3 14-4-2016 Teachers Training Wash Program 37 Unicef
Kotra

4 16-5-2016 Teachers Training Wash Program 28 Unicef
Jhadol

5 17-5-2016 Teachers Training Wash Program 30 Unicef
Ogna

6 18-5-2016 Teachers Training Wash Program 30 Unicef
Kotra

7 24 to 30-5-2016 Gram Panchayat Officers Training 112 Unicef
Jhondol, Kotda, Ogna

8 4 to 11-6-2016 Adolescent’s Health & Hygiene 310 Unicef
Camp

9 14 to 20-6-2016 Child Parliament Training -Jhadol 280 Unicef

10 23-6-2016 Teachers Training Wash Program 80 Unicef
Ogna

11 24-6-2016 Teachers Training Wash Program 80 — Dept.of Tribal
Ogna Development

Govt.of Rajasthan
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12 25-6-2016 Teachers Training Wash Program 102 - Dept.of Tribal
Development
Gouvt.of Rajasthan
13 26-6-2016 Teachers Training Wash Program 63 - Dept.of Tribal
Development
Govt.of Rajasthan
14 14 to 18 7-2016 C hild Parliament Training - 210 — Unicef
Jhad ol /Ogna
15 20-7-2016 Duke Summer School village 6 Duke University
Orientation USA
16 2 to 6-8-2016 Gram Panchayat Officers Training 112 — Unicef
17 16 to 22-8-2016 Water literacy training 130 - NABARD
18 4 to 6-9-2016 Attitudinal change workshop 60 — Unicef
19 16 to 20-9-2016 Attitudinal change workshop 90 - Unicef
20 26-9-2016 Teachers Training Wash Program 20 — Unicef
Kotra
21 28-9-2016 Teachers Training Wash Program 21 — Unicef
Jhadol
22 4-1-2017 Educational Tour 16 — BAIF -RIDMA
23 13 to 17-2-2017 Study Group - Rural Immigrations 52 — IIM Udaipur
24 19 to 20-3-2017 Workers Training 15 - GMKS

Inauguration Of
Kanthal Agro Food Producers Co. Ltd.




Kathaudi Rehabilitation :

In the previous years, the institution
had been engaged in the Kathaudi
rehabilitation work together with
1200 families. Our relationship and
linkage with them are still continue
although the number of families has
gone up to 3000 by now. The lands
that were got allotted to these
families in 1990s are now shrinking

Rural Training Centre:

Training programmes were organized throughout the year at the Rural Training Centre run by
the institution at village Ogna. These training programmes have catered to the needs of both
institutional as well as outside trainees.

|| i i "
" Annual Report 2016-2017 - —

w . [ . !
' 4 |, et :
# . - - " - - P —




Rural Orientation Of Students :

Students from Indian Institute Of Management(lIM) & DUKE Stanford University USA
twice a year they put their student under rural emersion program for rural training stay, and
rural orientation. During their stay in field GMKS provides them social and rural training and
orientation.

The students also learned about various developmental programs activities being run
by the institutions. These student also do research and prepare projects for the betterment of
the community. This is the part of their rural orientation.

o .
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Friends Of The Soil Cenire

(Dharamitra ):

This centre has been set up with an aim
to promote organic farming in the area.
At the centre, the farmers are
familiarized with various aspects of
organic farming and imparted training £
through agricultural demonstrations. &
Training is also imparted on other s R
important aspects of sustainable " y s T | RN
agriculture e.g., :

(1) seed conservation (improved as
well as traditional); (2) methods of
preparing various types of manure; (3)
how to increase the production of cash crops? (4) Training is also imparted on water
management and water budgeting together with training on milk production. Dharamitra
centre is like a school for farmers. Small courses useful to the farmers are designed here in
which the secrets of sustainable agriculture are also included.

e =
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Fish Rearing/ Fish Farming :

GMKS motivate the group of madara to get madara water tank for fish farming. Under the
guidance of GMKS, group approach the Department and finally the dam of madara allotted to
the group on 7 years lease(Contract). As a result of it, livelihood of 18 families has been
ensured.

Fish Farming at madara.
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Child Rights & Child Protection:

The working area of the institution is known for child
labour and migration. The children of the area are
taken to Gujarat through agents to work in the cotton
fields and this practice has taken deep roots here.
Such agents have come up from the local
community itself who would establish contact with L
the parents and families of the children and when a \ "L
group of such children is ready, they are gathered :
and sent to Gujarat for cotton collection in the cotton
farms or for doing other type of labour work there.
Such migration not only affects the education of the
children directly but also promotes child labour and leads to the violation of child rights. Since girl
children are also a part of the process of migration, there are instances of bad behaviour and
physical violence with them. In this connection, Gandhi Manav Kalyan Society has constituted
village level monitoring groups by taking the Panchayats into confidence. Also programmes
have been organised for public awareness. As a result of these initiatives, there is some
improvement in the situation but due to poverty, unemployment and uncertainty of the
livelihoods in the area, the flow of migration has not fully stopped.

llﬁ;.;l‘ ~
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Strengthening Of Panchayatiraj Institutions - (PRI's) :

It is essential to have strong Gram Sabhas in order to empower and strengthen Panchayatiraj
system. Such strength comes from peoples' participation or partnership. Gandhi Manav Kalyan
Society has been giving great emphasis on peoples' participation in the Panchayatiraj system
during the meetings of women self-help groups and other meetings of local and community
groups held in the village from time to time. In the course of meetings with Ward Panchs and
Sarpanchs and also during their training programme, discussions are held on their rights and
responsibilities in detail and besides this, the issues concerning development of the area and
various developmental schemes and programmes are also discussed with them. The
importance of peoples' participation has been in the discussion constantly which has helped in
raising issues and problems quite strongly in various meetings. Moreover, the institution has
also organized training programmes on the subject for Ward Pancha's and Sarpancha's.

Role Play During PRI's training.

|
A _ | « ,
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Rural Health And Sanitation :

With the help of self-help groups, many programmes have been organised by the institution at
the Panchayat level for creating awareness among the people about sanitation, stopping open
defecation and protecting people from water borne diseases. In addition to it, the institution
has taken many initiatives in the direction of various cleanliness programmes including ODF
being run by the government.

- - . -"f -
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Rana Punja College For Higher Education :

Alongside the process of its progress and engagement with the people, Gandhi Manav Kalyan
Society has been giving serious thought to the education system constantly. Three decades
ago, the institution started spreading awareness among the people about the importance of
education in order to promote education of children through their schooling. Right since then,
the institution has been giving a thought as to what should be done for higher education in
future. The executive committee of the institution had appointed Education Management
Committee for suggesting suitable step and strategy in this respect. The Committee has
recommended that the institution should not back out on the issue and take initiative in this
respect. The Committee suggested that the institution should establish a collage for promoting
higher education in this backward region. Throughout the year, there were discussions and
deliberations at the village as well as institution level on this issue and finally the institution
arrived at the conclusion that a collage should be set up at village Ogna which should be
named after the renowned patriot of the tribal society, Rana Poonja.

The decision to start a college was quite difficult but much more challenging was mobilisation
of resources for the collage and getting sanction/recognition from the government. It was also
quite challenging to obtain government permission to start the collage from the next academic
session.

The challenges are many - sanction/ recognition from the government, recognition from
Mohan Lal Sukhadia University, bringing well Qualified teachers for building a good faculty ata
collage located in a very backward and remote area, mobilisation and management of
resources necessary for a collage and building a quality institution. We hope and believe that
the institution will achieve success. The second half of the year was devoted to complete this
process. However, the institution is confident that Rana Poonja College will start functioning
from next July.
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Gandhi Manav Kalyan Society
Visitors during 2016-17

Name of the guest

Institution represented

Month of visit

1. Shri Mukund Bhatt S.B.l. Udaipur April 16
2. Shri Virendra Singh NABARD Udaipur April 16
3. Shri Khemraj Principal Secretary, TAD, May 16
Chaudhary Government of Rajasthan
4, Shri B.S. Bindra Chief Manager, NABARD, Jaipur May 16
5. Shri Pravin Bhandari | UNICEF, Jaipur June 16
6. Dr. Pooja Patanjali, Haridwar June 16
7. Shri Adi Pradana Duke Stanford University, USA June 16
8. Shri Prasoon Tata Institute of Social Sciences June 16
9. Shri Srikant Tata Institute of Social Sciences June 16
10. Shri Sumitro Ghosh | Country Director, Save the Children September 16
Afghanistan
11. Shri Subhash Jain NABARD, Banswara September 16
12. Shri Navin Das Programme Manager, Azim Premji September 16
Foundation
13. Shri Rakesh Kumar Programme Manager, Azim  Premiji| September 16
Foundation
14. Prof. Arun Educationist, Ex -HOD, Political November 16
Chaturvedi Science, MLSU
15. Prof. S.B. Lal Educationist, Ex-HOD, MPUT November 16
16. Prof. Momin Principal, Government College, November 16
Jhadol
17. Shri S.K. Soni Manager RMG B January 17
18. Dr. Nicholas Gray Chairman, Wales for India January 17
19. Prof. Mary Gray Trustee, Wales for India January 17
20. 16 officers BAIF Rajasthan January 17
21. 50 students I.I.M. Udaipur In February 17
for one week

Vi»éii?;fifrquh*‘Jgn'%l MrsyMary2s{Mr.|NicholasiGray, andIMrsyZeall&{MriNeil. b8
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