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You may never know what result
come of your action, but if you do
nothing there will be no result

- Mahatma Gandhi

G
andhi  Manav Ka lyan Soc iety  (GMKS)  i s  a  

N o n - P r o f i t  m a k i n g ,  N o n - G o v e r n m e n t,  

Vo l u n t a r y  O r g a n i z a t i o n ,  w o r k i n g  w i t h  

21000 vu lnerab le and depr ived Tr iba l  fami l ies  

o f  350 v i l lages in  Tr iba l  dominated area of  

Jhadol,  Kot ra and Gogunda b locks  of  Udaipur  

d i s t r i c t  a n d  S a g w a r a  b l o c k  o f  D u n g a r p u r  

d i s t r ic t  o f  Ra jas than.  

GMKS i s  act ive ly  focused on f i ve "J "  Programme 

t o  e n h a n c e  t h e  l i v e l i h o o d  o f  p e o p l e  a n d 

Natu ra l  resources  of  the reg ion.  These f i ve "J "  

covers :  Ja l  (Water ) ,  Jangal  (Fo res t s ) ,  Jameen 

(Land) ,  Jan (People) ,  Janwar  (An imal ) .

Miss ion  o f  GMKS i s  to  o rgan ize and empower  

t he  t r i ba l  and  marg ina l i zed  sec t ion  o f  t he 

soc iety  th rough se l f -he lp in i t ia t i ves.  They can 

deve lop the i r  own capabi l i t ies  and manage 

r e s o u r c e s  t o  c a t e r  l a r g e r  n e e d s  o f  t h e 

sus ta inable deve lopment  p rocess.  

GMKS a ims to empower  poores t  and venerable 

communi ty  to  deal  w i th  the i r  own resources  

a n d  p r a c t i c e s  f o r  s e e k i n g  s u s t a i n a b l e 

l i ve l ihood,  qual i t y  educat ion,  improved heal th  

and hyg iene and nut r i t ion to  a l l .

 

GMKS has exper ienced that  no deve lopmenta l  

p rog ram cou ld  be  su s ta i n  w i t hou t  peop le s  

p a r t i c i p a t i o n .  T h e r e f o r e ,  f o r  i n c r e a s i n g 

pa r t i c ipa t ion  /  pa r tne r sh ip  GMKS  has  been 

engaging i t se l f  in  mass  contact,  bu i l t  v i l lage 

ins t i tu t ions  such as  SHGs,  K i san c lubs,  water  

user  g roups,  Gram V ikas  commit tees,  Bhomat 

V i k a s  M a n c h ,  a n d  F a r m e r s  p r o d u c e r ' s  

o rgan izat ions  (FPOs)  e tc.

The Organization 
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From the Heart of CEO   

amaste...!! An exciting year 2018-19 has gone by, a year that 

Nmarked tremendous growth in all aspects of our work. We grew 

significantly as a team, we grew as individuals and as 

professionals. In every interaction with people, their questions and 

thoughts, made us think, made us look for answers that we had maybe 

never thought of before. In seeking those answers we grew as 

professionals. In situations where people shared their helplessness in 

taking appropriate action, we in our understanding and respect towards 

their ground reality and challenges grew as individuals. In the rush to 

address, solve this overwhelming issue of livelihood , development,  

Environment , education and poverty with current day to day issues, one 

tends to lose perspective on what we have set out to do. Are we solving 

the issue or are we empowering others to do so? If we are empowering 

others then our tools and modalities of working with people have to be 

those that truly induce growth and change. Quick fixes are not the 

pathway to success. Slowly but surely, changing attitudes and supporting 

people to take on the onus of change are. Therein lays empowerment. 

Therein lies the answer to sustainable change and growth. And that's 

GMKS's mission. I am very pleased to share our work for the year 2018-19, 

our successes and our challenges, with stories of growth and 

empowerment. I do hope you enjoy reading them. I would like to thank 

everyone who has supported us, financially and in all manner of other 

ways and the people of our area.

Gandhi M           n Society
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Intro & Overview

Current annual report gives you a flavor of our activities but may not really do justice to the 

stupendous work being done. The synergy, the enthusiasm, and the hard work displayed by all 

have kept the flame burning on. But still there is a long way to go.

GMKS is a non - government organization working in 320 tribal villages and 55 village panchayats 

of Jhadol, Falasia, Kotada and Gogunda block of Udaipur district and 25 villages of Sagwara 

block of Dungarpur district in southern Rajasthan. Founded in 1985, the organization began its 

journey with the complexities of development , GMKS has since expanded the scope of its work to 

encompass Community development, NRM, Education, Women empowerment, Child Rights, 

Khatodi Rehabilitation and Sustainable Agriculture through Organic farming . In its attempt to 

increase the scope of it's outreach GMKS liaisons with line departments of Government to bring 

the best available opportunities and practices to the community. 

The area is populated by tribal communities living in scattered settlement in the rugged terrain of 

the Aravali range of hills in semi arid southern Rajasthan. Agriculture and animal husbandry 

constitute the primary livelihood activities in the region.

GMKS's work area shows a poor health and education status, with a high percentage of out of 

school children, a high prevalence of morbidity from preventable diseases, and high maternal 

and infant mortality rates. Women are largely excluded from most formal and traditional decision 

making bodies. GMKS works to address these challenges through an integrated approach to 

development, which spans the four domains:

1. Strengthen sustainable livelihoods

2. Capacity building of community

3. Rehabilitation of tribal

4. Empowering village institutions.

In the course of the year, GMKS has worked hard to raise the capacity of village groups to 

become more effective and autonomous in bringing about improvements in the lives of their 

people. GMKS dream of making the people of this area, self-reliant to manage their own 

resources will definitely come true if we can work in the same direction with values   in the coming 

years. Results which are coming would bring smile to thousands of marginal and deprived 

families of this area.

Board Meeting of GMKS
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Gandhi Manav Kalyan Societies (GMKS) approach to development at the community level 

includes efforts to strengthen the Capabilities of grassroots governance like Gram Sabha, village-

level committees and Panchayatiraj Institution (PRI) in order to manage their resources, to 

demand the implementation of and monitor various government schemes and initiatives, and to 

protect and ensure the viability of the community against external threats such as economic 

exploitation, social and political marginalization, and discrimination.

In  Panchayat Raj Institutions (PRI's) function poorly and lack the information and political power to 

make changes. We motivate adult villagers to participate at all levels of self government, take 

accountability for their communities, access information on government schemes, function 

transparently, and become self-reliant in true spirit. Given the fact that the Constitution of India 

reserves the head of the panchayat institutions exclusively to tribal's in GMKS working area and one 

third of the seats to women, there is a huge opportunity to strengthen these self governments so 

they can effectively advocate for their communities, customs and culture.

Strengthening Village Institutions

Annual Report 2018-2019
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Community Organizations

 We are facilitating and strengthening the village and federation level community organization 

and building the capacity of community  members . We are supporting on three level to boost 

capacities

1. Capacity Building of community leaders on government program, leadership quality and 

resource mobilization 

2. Information dissemination on different government policy, provisions and its accessibility 

through Village Development Committee, Child Club and women's groups to support in 

planning and implementation of program 

3. Linkages and advocacy with Government department, PRIs, tribal and community 

leaders for hassle free access of services and peace building among the displaced and 

non displaced community To make a stronger impact of the village issues at block and 

Panchayat level, Panchayat level federation are established to take up the issues at 

political and administration level to ensure benefits to all the deprived but eligible 

individuals. A strengthened village development committee has taken the ownership to 

bring every community issues before the Panchayat level federation where village's 

community takes the responsibility to address common community issues.

Gandhi Manav Kalyan Society
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Involving Women

We facilitate the inclusion of women in village self-governing bodies and encourage them to hold 

their own meetings to discuss their issues. In each of our target panchayats, women's organization 

meetings have been held, where we work to help them define their role in the Panchayat Raj 

system and strengthen their role as decision-makers regarding health and education issues.

Land and Forest Rights

We facilitate the formation of forest rights committees and train them on the key issues and how to 

advocate for their rights. So far, with our support many families have applied for land and forest 

rights under the Forest Rights Act. In addition, we've helped villages develop sound plans for 

sustainable agriculture, land management, forest regeneration, water harvesting and Charagah 

Vikas.

Gandhi Manav Kalyan Society
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Bhomat Vikas Manch (BVM)

Gandhi Manav Kalyan Society has been working in the Jhadol and Kotra tribal blocks of Southern 

Rajasthan since its inception, more than 3 decades. The area is predominantly tribal dominated 

and comprises of tribes such as Bhil, Garasia, Gameti, Kathodis, and other schedule castes and 

schedule tribes. There is lack of awareness among the tribals regarding their rights and the 

potential of their uniform action. In this very regard GMKS mobilized the tribal's of the working region 

to join together to form a common platform for raising their voice collectively. This effort gave birth 

to a platform of the tribal's called as the Bhomat Vikash Parishad (BVP) which later on called 

Bhomat Vikas Manch(BVP). Bhomat is the traditional name for the region and therefore this 

development process was named as the Bhomat Vikash Manch.At present Munch is working with 

120 villages of Jhadol ,Gogunda and Kotra block. It is peoples organization which is run by the 

people Govern by people and working for the people. The role of GMKS is to empower people 

and people's institutions.

THE ORIGIN :

GMKS in consultation with community felt the need of forming a people's organization for 

collective action on demands of the tribal community and to exert pressure on the system for 

better service delivery. This led to the formation of Bhomat Vikas Manch (BVM) in 1998. Over the 

Gandhi Manav Kalyan Society
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years, it expanded its operations in 120 villages in Jhadol & Gogunda block. BVM matured 

organically over time and GMKS supported it with its limited resources, 

Bhomat Vikas Manch (BVM) : Structure and functions :

• At Panchayat level there are Village Committees -VC (nominated members from each 

villages/hamlets) which coordinates with Gram Panchayat on various local issues like drinking 

water, education, primary health etc; 

• At Cluster level (consisting 8-10 Panchayat) there are Zonal Committees ( 7 members are 

nominated from each Village Committee) which coordinates with Panchayat Samiti on unsorted 

issues of the Gram Panchayat. There are 5 zones at present- Ogna, Vas, Birothi, Oda and  Jhadol. 

• At Block level the Manch has 25 members represented by 5 members nominated from 

each zone. 

Village committee meets every month to discuss the local issues, Zonal committee meets every 

quarter to discuss on all unsorted issues of VC and Annual convention are held every year where all 

PRIs, MLAs, MPs and Govt. functionaries of related department are invited to resolve issues. All these 

meetings are properly documented.

Effort of BVM have been towards: 

• Actively pursuing increase in MGNREGA person days work.

• Follow-up on community & individual forest rights cases filed under Forests Rights act. 

• Appointment of additional teachers in government schools.

• Supported State Government to organize Vikas Melas (development fair) for awareness 

 and linkages with government schemes. 

• Community linked to Palanhar, Widow Pension & old age pension schemes.

Gandhi Manav Kalyan Society
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Bholenath Maha Samiti

Working with Livelihood enhancement project at Sagwara block of Dungarpur district GMKS 

formed an apex body called Bholenath Maha Samiti. This BMS formed to support 25 villages under 

WADI development Project and to make it sustainable. In this samiti one member from each 

village is a member who is selected from the village for BMS. This Samiti is having its Bank account 

and also responsible to guide 25 villages .The samiti was formed in the year 2013-14.On 18th of 

every month they organize monthly meeting in which they resolve the issues related to the farmers 

and program.

We are stronger as a group than an individual
- Arthur Potts Dawson

Gandhi Manav Kalyan Society
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Farmers Producer Organization Limited 

GMKS formed Three FPOs to support Farmers in Jhadol Block of Udaipur and Sagwara block of 
Dungarpur District. 
1. Bhomat Agro Food Producers Company Limited .
2. Kanthal Agro Food Producers Company Limited.
3. Wakal Agro Food Producers Company Limited/

Village Groups 

Farmers Club

Self Help Groups (SHG) 

GMKS formed 308 village groups in 308 villages of 55 panchayats of Jhadol, Gogunda, Falasia 
and Kotra block of Udaipur district and Sagwara block of Dungarpur district.

GMKS formed 21 farmers club called WADI Tukdi in local dilect. In this club farmers share and 
resolve their problems exchange ideas and come forward to support each other. It increases 
brotherhood within the community. 

Under the empowerment of women GMKS formed 48 SHGs. In each SHG there are 18 to 20 
members In all 912 women members are in SHG. Apart from financial business they discuss about 
health and family matters too. They also discuss development schemes of Government. 

Gandhi Manav Kalyan Society
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Natural Resource Management

Natural resource management (NRM)  management of natural resources such as land, water, 

soil, plants and animals, with a particular focus on how management affects the quality of life for 

both present and future generations.

Natural resource management deals with managing the way in which people and natural 

landscapes interact. It brings together land use planning, water management, biodiversity 

conservation. It recognizes that people and their livelihoods rely on the health and productivity of 

our landscapes, and their actions as stewards of the land play a critical role in maintaining this 

health and productivity.

Natural resource management specifically focuses on a scientific and technical understanding 

of resources and ecology and the life-supporting capacity of those resources. Environmental 

management is also similar to natural resource management. In academic contexts, the 

sociology of natural resources is closely related to, but distinct from, natural resource 

management.

Natural resource management issues are inherently complex. They involve the ecological cycles, 

hydrological cycles, climate, animals, plants and geography, etc. All these are dynamic and 

inter-related. A change in one of them may have far reaching and/or long term impacts which 

may even be irreversible

GMKS with local communities to restore and enhance the productivity of the natural resource 

base in Jhdol block since the 1990s. Rehabilitation of land, water and forests plays a major role in 

strengthening sustainable livelihoods, fostering social solidarity and conserving the ecology in a 

much degraded region. 73% of the land in region is common land, owned either by the 

Panchayats, Forest Department or Revenue Department. The terrain is hilly, with most of the 

common land situated upland. In order to improve the productivity of the small agricultural 

patches situated in the lowlands, it is critical that the soil and water erosion from the uplands be 

checked. Majority of the commons are highly encroached, and contestations on common lands 

have to be resolved before rehabilitating them. It has been a long struggle in persuading people 

to give up private occupancy and develop community property resources for mutual benefit The 

work over the past years in horticulture, vegetable cultivation, seed banks and vermi-composting 

activities has led to a variety of benefits the participating farmers. Collective Forest Rights These 

efforts over 25 years are undermined to an extent with the implementation of the Forest Rights Act 

2006, which confers individual property rights to forest dwellers. The identification and allocation of 

individual rights is mired in political patronage and clout. GMKS and the local communities have 

come to value the benefits of commons and have initiated efforts to secure Collective Forest 

Rights (CFR) under the Forest Right Act (FRA).

Gandhi Manav Kalyan Society
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Sustainable Livelihood : TDF Wadi Project

Sustainable livelihood is the prime concern of GMKS. GMKS understand the reality of the area and 

peoples livelihood. Since its inception GMKS focused on Natural resource management for 

sustainable livelihoods. Water is the key of Natural resource management and sustainable 

livelihoods. The major part of livelihood depends upon agriculture. Majority of the 

A person's livelihood refers to their "means of securing the basic necessities -food, water, shelter 

and clothing- of life". Livelihood is defined as a set of activities performed to live for a given life 

span, involving securing water, food, fodder, medicine, shelter, clothing and the capacity to 

acquire above necessities working either individually or as a family by using endowments (both 

human and material) for meeting the requirements of the self and his/her household on a 

sustainable basis with dignity. The activities are usually carried out repeatedly. For instance; a 

fisherman's livelihood depends on the availability and accessibility of fish.

The concept of Sustainable Livelihood is an attempt to go beyond the conventional definitions 

and approaches to poverty eradication.

These had been found to be too narrow because they focused only on certain aspects or 

manifestations of poverty, such as low income, or did not consider other vital aspects of poverty 

such as vulnerability and social exclusion. GMKS recognized that more attention must be paid to 

the various factors and processes which either constrain or enhance poor people's ability to make 

a living in an economically, ecologically, and socially sustainable manner.

Shri Madan Nagda

CEO, 

Gandhi Manav Kalyan Society

welcomes 

Shri Rajendra Kumar Thanvi, 

the CGM

NABARD, Jaipur

Gandhi Manav Kalyan Society
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The Sustainable Livelihood concept offers a more coherent and integrated approach to poverty. 

Under the Livelihood development GMKS is working on WADI development program since 2012 

with 911 families of 25 tribal villages of Sagwara block of Dungarpur district. The works done so far 

are under Agriculture and Horticulture Development is as follow. 

With the Support of NABARD, WADI Project was initiated in the year 2012 in Sagwara block of 

Dungarpur district for the holistic development of the Tribals in the Project Villages. This Programme 

is aimed to promote, strengthen and address to the livelihood options of the tribal community on 

empowerment approach. During the course of programme has covered 455 acre with 911 

farmers and formed 48 Samiti / SHG's, the strong village level CBOs, which could bring out the 

socio economic change of the poor and targeted farmers. During the project duration GMKS has 

worked to ensure survival of all Wadi Plants, Putting emphasis to introduce high value Various 

Vegetable Intercropping, Vermi Compost for Plant growth and Plant Protection, Repair and 

maintenance of Fencing , Credit Linkage of Wadi Farmers, Strengthening of SHG, Various Income 

generation activities, Strengthening of Farmers and Marketing of Wadi Area produces. 

Ensure a sustained and improved livelihood for the Tribals.

Gandhi Manav Kalyan Society
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The Objective Of Wadi Programmes Are As Under :

— To ensure development of women and child in the working area.

— To encourage women's condition in society by ensuring female

      participation in all programs.

— To build the capacity of individuals and communities to protect

      their own economic, social, and agricultural stability.

— To increase the local awareness and practices of natural resource 

      management for diminishing the drought effects.

— To support and strengthen sustainable agriculture through organic farming.

To establish linkages between the tribal communities, government departments and other civil 

society institutions.

The Programme has impacted a lot on different area of development as mentioned below:  

Socio economic condition of 911 Wadi beneficiaries strengthened under WADI and Various 

Intercropping based interventions. The income source of 725 beneficiaries increased by an 

average of Rs. 26000/- per year in comparison to pre-Wadi period of 2012. The additional income 

sources of 50 Landless beneficiaries created and have increased their income.  185 Acre of 

wasteland converted into the Agro horticulture land. As a whole 650 acre land was treated with 

appropriate soil conservation measure and created Water resources base which in turn helped to 

bring socio economic change of the target community promoting intercropping Like Onion, 

Chilly, Spine guard, Tomato, beans, Brinjal, Radish, Gram, Arhar, Tuber crop and others in Wadi 

operational area.  After the Successful intercropping and Wadi Activities, 85% of distress Migration 

checked in Wadi operational Area.  36 out of 48 SHG of the Project area streamlined, functioning 

well with mobilization of resources, credit linkage with banks and started several micro enterprises.  

Promotion and use of Smokeless stoves for 500 families helped for reducing drudgery along with 

supporting the existing forest eco system by reducing the consumption of firewood.  The food 

consumption capacity and nutrition status of the targeted beneficiaries enhanced to a greater 

extent. Simultaneously the different health hazards also reduced because of the regular 

accessibility of health service providers in the area. 

The evil practices of consuming Desi liquor reduced and as a result family and social life have 

improved significantly.  As an impact of different capacity building training the leadership 

capacities and the need base development programmes the unity and integrity has increased. 

The social rapport and understanding among the SHG, Farmers Club have strengthened. Through 

the capacity building programme, farmers have been able to avail the information of various 

Govt. Scheme and are able to mobilize the resources.

The Programme has impacted a lot on different area of development as mentioned below:  

Socio economic condition of 911 Wadi beneficiaries strengthened under WADI and Various 

Intercropping based interventions. The income source of 725 beneficiaries increased by an 

Gandhi Manav Kalyan Society
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average of Rs. 26000/- per year in comparison to pre-Wadi period of 2012. The additional income 

sources of 50 Landless beneficiaries created and have increased their income.  185 Acre of 

wasteland converted into the Agro horticulture land. As a whole 650 acre land was treated with 

appropriate soil conservation measure and created Water resources base which in turn helped to 

bring socio economic change of the target community promoting intercropping Like Onion, 

Chilly, Spine guard, Tomato, beans, Brinjal, Radish, Gram, Arhar, Tuber crop and others in Wadi 

operational area.  After the Successful intercropping and Wadi Activities, 85% of distress Migration 

checked in Wadi operational Area.  36 out of 48 SHG of the Project area streamlined, functioning 

well with mobilization of resources, credit linkage with banks and started several micro enterprises.  

Promotion and use of Smokeless stoves for 500 families helped for reducing drudgery along with 

supporting the existing forest eco system by reducing the consumption of firewood.  The food 

consumption capacity and nutrition status of the targeted beneficiaries enhanced to a greater 

extent. Simultaneously the different health hazards also reduced because of the regular 

accessibility of health service providers in the area. 

The evil practices of consuming Desi liquor reduced and as a result family and social life have 

improved significantly.  As an impact of different capacity building training the leadership 

capacities and the need base development programs the unity and integrity has increased. The 

social rapport and understanding among the SHG, Farmers Club have strengthened. Through the 

capacity building program, farmers have been able to avail the information of various Govt. 

Scheme and are able to mobilize the resources as we mentioned earlier.

Gandhi Manav Kalyan Society
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SUCCESS STORIES

Progress & Happiness came at Farmer House after 

the Increase of water Level in well

In the direction of strengthening the economic wealth of the 

tribal families in the rural areas and to provide them stability by 

making then self-dependent, Gandhi Manav Kalyan Society 

through the financial help of National Bank for Agriculture and 

Rural Development (NABARD), is working with the farmers of 

Sagwara area.  Here is the case study of Mr. Nana, who is of 53 

age oneof the beneficiaries of the same.Mr. Nana lives in , Tehsil 

Sagwada, district Dungarpur, Mr. Nana is Literate and 

understand the social Development concepts. Mr. Nana is 

having 2 boys, Who are married. In which the elder one works in 

Ahemdabad (Gujrat) as Driver & the other one works at a Sweet 

Shop in Sagwara. Also Mr. Nana is having 2 Daughters , one got married and second younger 

daughter helps in agriculture & handling of cattles . 

Mr. Nana had set up a wadi in year 2014, according to the tribal wadi development program. In 

which lemon, Guwava plants are in well condition. After planting wadi in this area day-to-day the 

ground water level of wells is getting very low, due to which the farmers are unable to due 

agriculture work, As such conditions one thing was fixed  and sure i.e. Spoilage of wadi's . At last on 

this condition the Society was made aware about blasting. When the workers or employees of 

society went to visit the well. The condition was really worst, Than the society decided to make a 

blasting and increase the depth of well of Mr. Nana. He had a great love towards his Wadi. In Mr. 

Nana well Blasting was made as a result, the well gets deep by 10 Feet, as a result 20 Quintals of 

Wheat was produced, Which is double as compared to the Previous Production. Now Whenever 

we goes to his wadi, He just tell's us one thing i.e. Just because of Wadi Program my production 

increases and my wadi is flourishing. . Mr. Nana & the society believe that if the well water level was 

not raised then the production was at Zero level & the wadi's were spoiled. Mr. Nana is having 7 

Bigha piece of land which is fertile and very good according to the point of view of agriculture and 

in Production Maize, Black Gram, Green Gram, Soyabean, Grams, Wheat and other Agriculture is 

done, because of Full quantity grains, there is no need to get it from outside. In vegetables 

Spinach, Radish, Green Chilli and Lady Finger is Sowed which is used in House for eating. Along with 

this work of managing Cattles, Which is a source of income, in present Mr. Nana is having five 

Goats.     

Gandhi Manav Kalyan Society
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Economic Empowerment
Shanta bai is living in a tribal dominated region where people 

believe in proverbs, imagination and fabricated thoughts. This 

fabricated impact was also on Shanta's family. It's true or false, it's 

a matter of believe system of individual with or without facts. 

Shanta's husband name is Shankar and she has two sons named 

Hemandar and Ashok. Both were studying in their village school. 

The story of Shanta was quite interesting if we don't think about 

the 21st century and our science -called generation.  The story 

continues, 11 years ago shanta's whole family fell ill. Doctor was 

not able to diagnose the problem. Shanta showed up their 

family to doctor across four hospitals of village, block and district 

level but there was no relief. During these problems Shanta's 7 cows were died. They feel that their 

house was impacted by some witchcraft, evil eye and ghost Satan. After all these situation they 

came to rely on these believes.  So some of the people suggested to leave their house and a go to 

a priest who was living in a nearby village to show him and told him about your problem. Baba 

(priest) would definitely give you solution for your problem. Baba suggested her to make Nau 

Chandi Ka Jag or to leave your house and a make a new house. Shanta decided to make Nau 

Chandi Ka Jag which could only happen on the name of their father-in-law but her father-in-law 

also died so it could not happen. The total expenditure in this Nauchandi Ka Jag was around 5 

thousand rupees so some of the villagers suggest them to build a new house with some more 

money and they agreed. They demolish their old house and came to a new place to build their 

new house. It took almost a month and till now the whole family used to sleep under the open sky. 

Shanta faced so many problems during the construction of their house. It was rainy season and her 

husband still ill so he built their house only by self. 

Shankar was a ward punch, he always involved in politics and shanta was eager to improve their 

family condition in terms of money, land and child education but she didn't nothing so he decided 

to occupy a new land which was government's and attached to their land with facing resistance of 

so many people but she adamant on their decision. She had 3 bigha lands and occupies 3 more 

and now they have 6 bigha lands. 

During this phase of life, luck was also with shanta's family. Naar singh is one of the neighbor of 

shanta who gave a buffalo to their daughter in her marriage but his daughter's family didn't able to 

take care of this buffalo. Buffalo fell ill and came to the brink of death so Naar Singh decided to take 

this back and give somebody who could take care of this buffalo. So Naar singh asked shanta 

about buffalo and gave her a deal if buffalo would save from death so we would divide money 

SUCCESS STORIES
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after selling this buffalo. Shanta said yes to Naar Singh and brought the cow to her house. Luckily 

cow recovered from illness and their selling amount requested to fix at 8 thousand rupees by Naar 

Singh. So shanta gave half (4 thousand rupees) of money of this amount to Naar Singh and kept 

this buffalo. Now shanta had 4 buffalo's in their house which improved their life by selling their milk.

Gandhi Manav Kalyan Society is consistently helped shanta family to bring out from their worst 

situation and take their family under the WADI program by Nabard and now she had 3 WADIs. She 

grow 4 quintal Gram and 8 quintal wheat by farming last year. She also grows green vegetables for 

their own use. There is lots of papaya tree in shanta's house which was given by GMKS for their 

livelihood purpose and now she was earning good amount of money with it. People take papaya 

for the medicine use also. Shanta is also a member of Self Help Group which is running by GMKS 

and she was also benefitted with under the project for Smokeless chulha's. A few days ago NABARD 

DDM visited the shanta WADIs which was quite motivating for Shanta. Shanta had fought very well 

with the situation around her. It says a woman has the power to change her, family and situation of 

the surroundings. 
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On The Change Of Financial Condition 

Of A Lady After Joining The Shg

Mrs. Sajjan Devi, Age 28 W/o Mr. Prakash Bhil from Kherdi, Tehsil 

Sagwada, District- Dungarpur, is one of the member of khodiyar 

Mata Self Help Group which is Operated by Gandhi Manav 

Kalyan Society in the same village Which has 11 members at 

present.  When the group was formed she was excited to join this 

group.  In this group each member contributes 100 Rs. As their 

savings for the month, at present 1,900 Rs as the saving amount 

of Sajjan Devi is deposited in the group. Wadi is also formed in 

the firms of each member of the group under the Nabard Wadi 

project. 

     Mrs. Sajjan has one bay, and he is three years old, her 

husband Mr. Prakash at present work in a Hotel in Mumbai, and earns 4000 per month as salary 

from there, and when he came to visit his family in village he used to do agriculture work at local 

level. 

                                       Sajjan Devi helps his husband in agricultural work along with the house 

hold works and she also actively participates in Narega also. This year her family needs Plow for 

plowing the farm, but they do not have sufficient amount to buy the plow, so they decided to 

Borrow the plow from Agricultural equipment shop in Saroda village, but the Shopper refused to 

give the plow on Loan, and even nearby people did not ready to loan Sajjan Devi and her family 

for the plow. The addition of this those people who were ready to loan Sajjan Devi are demanding 

the 8% rate of interest which is very much difficult to pay back by Sajjan Devi and her family. After 

this she decided to take loan from her Self Help Group, and for this she disused the matter and her 

need in the meeting of her group, and with the consensus the group decided to loan Sajjan Devi 

the amount of 3000 Rs. And then she brought the plow and started the plowing and sowing of 

fields after the rain. 

 

Now when Members of the Organization visits the village she told us that if she does not joined the 

group at that time then it becomes difficult for her to buy the plow, and now Sajjan Devi and her 

family seems happy.Thus the Self Help group proved worthwhile and useful for Sajjan Devi and her 

family.
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SUCCESS STORIES

Krishna Kant from Naya Tapra of Parda Saroda Panchayat was 

depended on casual labor to earn his bread. He was having 

land but the production was not sufficient for the family.

In the year 2012 he linked with WADI program and plant fruit 

plants namely Mango, Lemon and Guava. He too starts 

vegetable cultivation and move towards new technic of 

agriculture after getting trainings and exposure visits provided by 

GMKS under the WADI Program. 

Now he is earning 300/- Rs daily from vegetable selling and his crop production increased in 

doubled. He is in the list of progressive farmer and having respected position in Tribal society. The 

days passed when he was fighting to earn bread and livelihoods for family.

Meera Devi from Naya Tapra of Parda Saroda panchayt is one of 

the WADI beneficiaries.

 She took WADI in 2013 and planted Lemon, Mango and Guava 

plants in her 1.25 bighas of land. Because of the WADI She 

improved her Agricultural knowledge with GMKS and start 

Vegetable cultivation. Today she is earning 200/- Rs daily from 

Vegetable. In the year 2017-18 Meera Devi earned 40,000/- from 

Mango Selling, 25000/- from Lemon and 30000/- from Guava. In all she earned Rs.95000/- from 

WADI fruits.She is also linked with SHG and she motivates women to come forward. She used to 

give her own example in every meeting that earlier to link with GMKS and WADI program she was 

simply house wife and caring children and cattle’s, and was financially depended on her 

husband. But now she is giving support to her husband and family. Now she is earning member. 

Now she feels that she is having more respect in her Tribal society. Meera Devi is having 2 Girls and 

a boy , and giving them education for their bright future.

SUCCESS STORIES

The days passed when he was fighting to earn bread 

Livelihood Sustainibility through wadi
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Women Empowerment

Many studies, as well as our experience, have shown that when we work towards women 

empowerment, the whole society and generations benefits. But unfortunately women's, are far 

from being empowered, most women are denied even their basic rights like health, education, 

employment and a respectable status in the society.

According to a recent UNDP Human Development Report, India has a dangerously imbalanced 

sex ratio, and our working area where sex ratio was superb in past decades falling rapidly , the  

reason behind is rampant female infanticide and sex-selective abortions. It's alarming for us 

because of lack of education and nearer to Gujarat Border where a series of hospitals are there 

where this is common.

The ethical education awareness program focusing on adolescents and women carried out by 

GMKS with aimed at realization of both individual and collective self-esteem and inner strength for 

marginalized  and adolescent girls through innovative community practices. With this program 

GMKS Seeking Healthcare as a Behavior, Support for Education, Supports through Male 

Involvement, and Sustaining the Change in Communities.

The program identifies adolescent girls and women from the community and develops them into 

Change Agents, who in turn actively contribute to the community mobilization process. So far 

GMKS has successfully made a difference to the lives of over 20,000 women and girl children.
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Kathodi Rehabilitations

About 50 percent of the Kathodi population of 

the state is inhabited in Kotda and Jhadol 

blocks of Udaipur district. The rest mainly settled 

in Sarada,Dungarpur, Baran and Jhalawar.

It is native to Maharashtra. Due to being 

proficient in making Kaththa from the Khair tree, 

Kaththa businessmen of Udaipur, years ago, 

brought them here. Due to being proficient in 

preparing Kaththa they were called Kathodi. 

Presently, the economic situation of the Kathodi 

people has become a lot of disgusting and 

worse due to the indiscriminate harvesting of 

trees and declared by the state government to 

be binding on this work.  Today, t r ibal 

communities have been restricted from dance 

forests  to small forest produce such as 

bamboo, mahua, honey, white muesli, dolma, 

g u m,  c o a l ,  a n d  c u t t i n g  a n d  s t o l e n 

woods.Compared to all the other tribes of the 

state, the educational and economic level of 

the people of this tribe is extremely low.

Key Features of Kathodi Tribe

Kathoudi is a tribe living in forests and hills, which 

has been living temporarily and incompatible 

with nature.

In addition to preparing kaththa from kher 

forests they do fishing. In these days they are 

involved in Forests plantation specially bamboo 

plantation and cutting by Forests Department.

Kathodi people live in hay made of grass, 

leaves and bamboo, which are called shells. In 

Jhadol and Kotda block 4 villages were 

established and 650 houses were constructed 

by GMKS and some more houses were 

constructed by the Tribal department Govt. of 

Rajasthan.

Gandhi Manav Kalyan Society

Annual Report 2018-2019



Gandhi Manav Kalyan Society

Annual Report 2018-2019 Page 21

Dharamitra (Friend of the Soil) 

Dharamitra Training Center was established in 2001 near the tributary of the river Vakal in Ogna. 

The centre is well equipped with all necessary facilities for the residential trainings.

Various facilities are available at the training centre, such as rooms to live for the trainees,  LCD 

projector for training, computer, blackboard etc. Training is imparted to the workers and staff of 

the institution on regular basis in respect of all the programmers undertaken by GMKS. Besides this, 

the training centre is also used for imparting training under the programs of the government as 

well as other institutions/organizations. The objective of this center was to make the local workers 

technically efficient for rural development, as well as to improve this remote tribal area, which is 

very poor; whose livelihood is only agriculture. The training center has worked with various social 

organizations, institutions and government schemes in this direction from its inception till date. 

The training center has 20 acres of land on which farmers are given practical training and 

demonstrations of various crops. At the Dharamitra Training Center, the local farmers who are 

small and marginal and who have small holdings and that too are scattered, GMKS decided that 

looking at the present and future, we should be organic and environmentally friendly. We should 

move towards environment friendly Organic agriculture and this has been done. This is the farm of 

organic agriculture, on which training is given, how to get more production from organic 

methods?

Seasonal crop demonstrations are also organized for the trainees with a view to develop their skills 

by making agriculture orientated livelihood as its basis. Keeping the organic factor in 

view, one can see and understand healthy products which are environment friendly too.

Herbicide is also made here for pest control. Dharamitra centre has four main activities which are 

as follows:

1. Crop production

(A) Food-grain production,

(B) Production of cash crops,

(C) Oil seed production,

(D) production of pulses.

2.  Animal husbandry and milk production

3. Production of organic manure/fertilizer

4. Production of organic pesticide
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Impacts of the Programme

1. Together with grain production, farmers turned to cash crop too.

2. Moved forward in the direction of making wormy compost from local manure.

3. Started looking at milk production and animal husbandry as a profession.

4. Started using organic pesticides for treating plant disease.

Surely We Have Responsibility To Leave For Future Generations
 A Planet That Is Healty And Habitable By All Species

- Sir David Attenborough
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Child Protection & Girl Education program

Migration of children for labor is very common in southern Rajasthan because of poor economic 

condition of the tribal families. Studies have shown that 2/3 of the families have their children 

migrating to the adjoining state Gujarat and towns to work in fields. Children along with loss of 

education have face hazardous condition of work and living. Considering this GMKS has been 

working on this issue since decades. Present year focused on child protection and its participation 

in child protection. For the same following activities were organized involving the children by 

formation of youth clubs.

Child Labour Campaign: During the six day campaign total 41 villages covered from Padawali to 

Kada. This message convey to almost 2000 people. Information disseminated through pamphlets 

and Meetings.

Beti Bachao Beti Padhao Program of the government, Gandhi Manav Kalyan Society has paid 

special attention on empowering girls in each and every program conducted by it. The GMKS 

initiates schooling and highter education  campaign for girls every year in the month of June-July. 

The management of the organization has decided to continue this program every year on 

voluntary basis.  

Census Report for 2011,as we mention in earlier reports too , we will find that the number of girl 

children in the age group 0 - 6 years has been continuously declining since last few decades. In 

2001, the ratio of girl children was 927/1000 which has come down to 919/1000 in 2011. Since so 

many hospitals have modern equipments for testing the gender in the womb so after getting it 

tested many people prefer to get it aborted (feticide) if it is tested a girl. Due to this tendency, the 

number of girls is declining constantly. The dropout rate during schooling is high and after class 

12th is so high which is alarming. GMKS is motivating parents for education and higher education. 

After birth also girls have to pass through many types of discrimination. Girls deserve to be treated 

equally with boys in the matters of education, health, security, food etc., since they enjoy equal 

rights in every sphere. Under the program Beti Bachao Beti Padhao, Gandhi Manav Kalyan Society 

is making sincere efforts, particularly in the fields of girls' education, in order to stop gender 

discrimination and bridge the gap in the male and female gender ratio.

GMKS also organized Adolescents camps for the girls and make aware them about the physically 

and mantle changes occurred.
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Health and Sanitation

Due to poverty and lack of arrangements and opportunities for livelihood, health and sanitation 

are taken as secondary in the priority list of the people. As a result, the impact on maternal and 

infant mortality rate, blood deficiency among the women and the effect of water borne diseases 

can be clearly seen in the area. This impact is visible not only on the livelihood of the people but 

also on the education of boys and girls as well as health of women. 

Seeing such condition GMKS approached UNICEF and bring water and senitation program for this 

area in past. Gandhi Manav Kalyan Society, in close coordination with the UNICEF as well as local 

health department officials, has made this issue a point of discussion and deliberation among the 

people in the area and worked seriously for creating sense as well as awareness on health and 

sanitation among the children. As a part of this drive, the institution has been organized hand 

washing program for the children, the result of which have been quite satisfactory. GMKS after this 

project still continue and monitoring at village level to bringing change in the attitude and 

behavior of the common people.
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Internship, Study and citizenship Program

This program facilitates visits from Interns and visitors from within and outside India and from IIM 

Udaipur, Duke Sunford university for short period to half an year or more, and provide us an 

opportunity to learn about overall development work. Visitors always provide suggestions to boost 

our work. 

In reporting year under Internship and Study Program accommodated 49 interns and students. 

GMKS's relationship with Indian Institute of Management, Udaipur (IIM) started long back with rural 

immersion program with their students. The program was continued this year too and 45 students 

were hosted in 9 villages of Jhadol block. 

Under the summer school program of Duke Sunford University (School of public policy) , This year 3 

students stayed in three villages of Jhadol block from June 14th  to July 27th 2018.
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Under the citizenship program GMKS conducted following dialogues at Udaipur in GMKS 

conference hall.

1. The lakes of Udaipur  and use of plastic

2. Global Warming and climate change

3. Hindi a beautiful literature

4. Democracy and citizenship

5. Citizen Responsibilities

6. Nature Human centric idea 

In these dialogues people from diverse background and subject matter experts and voluntary 

workers participate and share their experiences. The objective behind organizing such dialogues is 

to strengthen citizen responsibility and deepen the democracy. 

City Dialogue
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Sunday Lake Cleaning

Every Sunday morning, people from different backgrounds of the city clean up the garbage and 

floating material from the lakes for two hours to spread a sense of civic education and 

accountability. Udaipur city is the city of lakes. The lakes here are constantly tried to be clean, but 

some people mess up the lakes, they do not miss putting flowers in the lakes, food items, plastics, 

clothes, etc In such a situation, we do not just create a ruckus and remove the material thrown by 

him, but explain to him that he should not do this in future.. We try to give this message so that he 

does not make a mistake again. 

Since it is a tourist town, when we get waste from the lake, then the tourists passing through there ask 

us that is it your job? We tell them that it is our voluntary civic duty. We do this voluntary cleaning 

every Sunday. They surprised and some people say that we too will start this work in our city. 

After cleaning the lake, we had a dialogue with locality, in which our focus of discussion is keeping 

the lakes clean, encroachment free. We too request the administration to stop sewer in the lakes 

and  also advise on lake related issues. The lakes of Udaipur are the main sources of drinking water 

of the city, so it is important to remain clean.

Messages for saving water, enriching natural resources by organizing rallies, interaction with 

students, interaction with administration and organizing various days such as Environment Day, 

Earth Day, Wet Land Day, Biodiversity Day, etc.  Media's cooperation is taken to create public 

consciousness. This work is a collective effort of various institutions, schools; civic groups etc. in 

which Gandhi Manav Kalyan Society plays an important role.
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Visitors

SN NAME FROM Objec�ve 

1 The Chief General Manager NABARD,Jaipur TDF wadi visit-Sagwara 

2 
Mr. Jain 
District Development Manager 

NABARD,Banswara FPO-WADI Visits 

3 
Mr Jitendra Meena  
Development Manager 

NABARD ,Jaipur 
TDF wadi Monitoring 
Visit 

4 
Mr.Shashi Kamal  
District Development Manager 

NABARD,Udaipur FPO- Visits 

5 Mr. Julfikar  
Azeem Premji Phillonthrophical, 
Bangluru 

Organiza�on Visit 

6 Mr. Argya Mukharjee 
Azeem Premji Phillonthrophical, 
Bangluru 

Organiza�on Visit 

7 Mr. Narayan  
Azeem Premji Phillonthrophical, 
Bangluru 

Organiza�on Visit 

8 Ms. Bharthi 
Azeem Premji Phillonthrophical, 
Bangluru 

Organiza�on Visit 

9 Mr. Shiv Sagar 
Azeem Premji Phillonthrophical, 
Bangluru 

Organiza�on Visit 

10 Ms.Sarika Kulkarni IIFL-Founda�on Organiza�on Visit 

11 Mr Rajeev Vijay Sinde IIFL-Founda�on Organiza�on Visit 

12 Mr Sameer Khanna IIFL-Founda�on Organiza�on Visit 

13 Dr, Kenneth Rogerson DUKE-SUNFORD-USA 
Summer School 
Program 

14 Ms . Bethani Le�le DUKE-SUNFORD-USA 
Summer School 
Program 

15 Ms. Nandita Das DUKE-SUNFORD-USA 
Summer School 
Program 

16 Mr. Sourabh DUKE-SUNFORD-USA 
Summer School 
Program 

17 Prof.C L Suthar MLSU 
Rana Punja College 
Visit 

18 Prof. Madhav Hada MLSU 
Rana Punja College 
Visit 

19  Shri S.K.Verma INTECH,Udaipur 
Rana Punja College 
Visit 
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20 Shri  S K. Goyal Rt. IAS,Udaipur 
Rana Punja College 
Visit 

21 Mr.V.J. Paneri  LIPI DATA.Udaipur  
Rana Punja College 
Visit 

22 Prof Arun Chaturvedi Educa�oniest,Udaipur 
Rana Punja College 
Visit 

23 Prof S.B.Lal Educa�oniest,Udaipur 
Rana Punja College 
Visit 

24 Prof D N Nagda Educa�oniest,Udaipur 
Rana Punja College 
Visit 

25 Shri  K S Mogra Ex chairman, UCCI 
Rana Punja College 
Visit 

26 Dr. Shagupta  Principal Jhadol Nodal Officer 

27 Mr. Kuldeep IMPECT Organiza�onal Visit 

28 Mr. Sa�sh Chouhan  Govt. MG College  
Rana Punja College 
Visit 

29 Ms Ratan Menariya NABCON-Jaipur Monitoring Visit 

30 Ms. Apurva Jain NABCON-Jaipur Monitoring Visit 

31 21 MSW Students  College of Social Work Organiza�onal Visit 

32 38 Students IIM,Udaipur 
Rural immersion 
program 

33 45 Students IIM,Udaipur 
Rural immersion 
program 
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Ethics and the Equity and the principal of 
justice do not change with the calendar.

- D.H. Lawrence
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Rana Punja College

Rana Punja College was established in the year 2017-18  by Gandhi Manav Kalyan Society. The 

name of the college was chosen to commemorate Son of Soil Rana Punja who is the Ideal of this 

region. Rana Punja born in this region, he was too sound in Guerilla technique of war, He was brave 

soldier, He was great leader of tribal and having faith in all religion. Rana Punja was Patriot. He was 

the Commander of tribal force during Haldi Ghanti war against Mugals. The title of Rana was 

conferred on Pooja by then Mewar State. The participation of Punja with his force in Haldi Ghanti 

war too  acknowledged by  royal emblem of Mewar State which carriage a Victory Tower that is 

flanked by Maharana Pratap warrior on one side and a bow -arrow bearing Rana Punja on the 

other side. This was the reason behind choosing name of the collage.

The beautiful Rana Punja Collage is situated in Village Ogna, which is in the lap of dense forest part 

of Arawali hills on the bank of perennial Wakal river. Traditionally this part of south Rajasthan was 

called Bhomat area. This is now well connected with the district and block head quarter.Jhadol 

and Udaipur.

Rana Poonja College completed one year in this reporting period. This is completely new 

experience for the institution in the field of higher education. The college opened for the boys and 

girls of this tribal area, the challenge was to motivate the boys and girls of the area for higher 

education, to provide higher education institutions and to provide quality education. The 
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institution has tried to fulfill this challenge under the continuous supervision and direction of the 

experienced college management committee. For college education, it is important to have 

guidance of former professors, academics and it is a matter of pride for the institute that we have 

received full cooperation and necessary direction in this direction.

It was a big challenge to bring a dedicated qualified faculty for the college in a remote tribal 

area, but GMKS is fortunate to have a faculty of hope for Rana Pooja College who have taken the 

education work to great heights. It is heartening to say that the result of the first year, which was also 

the first year of college, was hundred percent. The girl from the tribal zone achieved 78 percent 

marks. Apart from the educational activities, the students' interest and participation in the cultural, 

literary, sports have also been excellent in the college.

In the session 2017 - 18, where only 33 students took admission, 56 students took admission in the 

academic session of the session 2018-19. During the academic session, College Foundation 

Education is the most powerful weapon 
which you can use to change the world.

- Nelson Mandela
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Day, Rana Pooja Jayanti, Teachers' Day, UNO Day ,Sardar Vallabh Bhai Patel Birth Day as Youth 

day,Heroshima Day and Voter awareness day were organized on a large scale in such programs 

students from nearby schools too invited. Needless to say, the Independence Day and Republic 

Day celebrations were also organized by the college. Apart from this, lectures on Mahatma 

Gandhi, Biodiversity, Climate Change, and Human Management were also been delivered.

In order to create an environment of quality education in the college, in addition to dedicated 

qualified faculty selection, the faculty orientation was done on every quarter. It was also examined 

how they prepares, how Class lectures, notes and how to they set papers for class tests. The answers 

given by the students in the class test are also been studied by College management committee 

experts and discussed with the faculties. How much time teachers and students are spending time 

in the library and what they do are also been closely monitored.

Parents' meeting was organized in the college in January, 2019 to understand what the student is 

studying for quality education, what he is being taught and what is the progress, and how the 

student needs to have an atmosphere within the family. The parents' consciousness towards higher 

education is not only complete, but it is also important to know what the child is getting and what 

kind of education he is receiving. Parents should not only keep a close watch on the educational 

activities and regular education of the college but they should also be free to give necessary 

suggestions. With this event, Parents not only get a sense of belonging with the college but also get 

information about the student's education. 

Gandhi Manav Kalyan Society

Annual Report 2018-2019



Gandhi Manav Kalyan Society

Annual Report 2018-2019 Page 40

Garima Purushkar

Bhavna Prajapat, a student of Rana Poonja College, Ogna, was honored with the Garima award 

for the year 2018-19 by The Cabinet Minister, Government of Rajasthan Ms.Mamta Bhupesh. The 

ceremony was held in Jaipur. On this occasion, ex-Olympionan & Member of Legislative Assembly  

Ms Krishna Poonia the Director, women development department of Rajasthan and Mr. Madan 

Nagda the Chief Executive Officer , Gandhi Manav Kalyan Society was also present.

Bhavna Prajapat, along with Gandhi Manav Kalyan Society, played an important role in preventing 

child Migration and child marriage in this region and motivates them and their parents for 

schooling. 

After receiving this prestigious prize Ms. Rashmi Koshi, director District Women Development 

Department, welcomed the sentiment in the office of Women Development.
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Media Coverage
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